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Dear Sirs,

This representation letter is provided in connection with your audit of the financial statements of St John's
Academy Trust for the year ended 31 August 2025. We note that your audit was performed for the purpose of
expressing an opinion as to whether the financial statements give a true and fair view of the result and financial
position of St John's Academy Trust in accordance with the UK Generally Accepted Accounting Practice
financial reporting framework and the Annual Accounts Direction issued by the Education and Skills Funding
Agency (now the Department for Education).

1. General

We acknowledge as trustees our responsibility under the Companies Act 2006 for preparing financial
statements, which give a true and fair view of the financial position of 5t John's Academy Trust as at 31
August 2025, and of the result of its operations for the year then ended, and for making accurate
representations to you. The financial statements are free of material misstatements, including omissions. We
confirm that we have held prior discussion with you to ensure that there is complete agreement on the
meaning of all confirmations that we are making to you.

2. We have made available to you all the accounting records necessary for your audit. We have provided
you with unrestricted access to all appropriate persons within the academy, books of account, supporting
documentation, all minutes of meetings of the board of trustees and correspondence with the Education
and Skills Funding Agency and Department for Education. All the entity's transactions have been
reflected in the accounting records produced to you. We have not withheld any information, the
knowledge of which could cause you to take a materially different view in your report.

3 We acknowledge our responsibility for the design and implementation of internal control procedures to
prevent and detect fraud and error and which conform to the requirements of propriety and good
financial management. We have disclosed to you the results of our assessment of the risk that the
financial statements may be materially misstated as a result of fraud. We have disclosed to you all
instances of known or suspected fraud affecting the entity involving management, employees who have a
significant role in internal control or others where fraud could have a material effect on the financial
statements. We have also disclosed to you all information in relation to allegations of fraud or suspected
fraud affecting the entity's financial statements communicated by current or former employees, analysts,
regulators or others.

4. All relevant access to persons within the academy has been made available to you for the purpose of your
audit.
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We are not aware of any irregularities involving either management, employees with a significant role in
internal control, former employees, analysts, regulators or anyone else where those irregularities could
have a material effect on the financial statements.

Assets and Habilities

The academy trust has satisfactory title to all assets and there are no liens or encumbrances on the acadenty
trust's assets, except for those that are disclosed in the notes to the financial statements.

All actual liabilities, contingent liabilities and guarantees given to third parties have been recorded or
disclosed as appropriate.

We have no plans or intentions that may materially alter the carrying value and, where relevant, the fair
value measurements or classification of assets and Habilities reflected in the financial statements.

Loans and artangements

The acaderny trust has not granted any advances or credits to, or made guarantees on behalf of, divectors
other than those disclosed in the financial statements,

Aundit adjustments

We have not made adjustment for some of the misstatenents identified by your audit (see
Appendix I attached) for the reascns stated. We believe that the effects of the wincorrected
misstatements, both individually and collectively, are immaterial to the financial statements
taken as a whole.

MNon-aundit services

We understand that, under the Financial Reporting Couneil’s Ethical Standard, the provision of audit and
non-audit services to us by yourselves gives rise to a potential threat to independence. We confirm that yon
have explained o us the threats and the safeguards that you have put in place to address the potential self
review threat.

We confirm that we have discussed the draft accounts and final journals (attached - Apperndix 1) with you.
Commibments, contingencies and Habilities

‘We have recorded or disclosed, as appropriate, all liabilities, both actual and contingent, and have discloged
in the financial staterenis all guarantees that we have given to third parties. We do not know of any
substantial liabilities, contingent liabilities of capital commitments, of a material amourd, other than those
disclosed in the financial statements,

Litigation and legal claims

There is no fitigation in progress or pending {other than the issue in relation to the CIF drainage project). We
have disclosed to you all claims in connection with litigation that have been, or are expected 1o be, received

and such matters, as appropriate, have been properly accourted for and disclosed in the financial statements.

Transactions and avrangements with officers and related parties

No trustee, nor any trustee who may be deemed to be a shadow director undes company law, or
their connected persons, had any arrangement, fransactions or agreement with the entity at 31
August 2025 or at any time during the year, providing advances, credits or guarantees or
security for such matters (other than indicated in the financial statements).
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conditions, have been notified to you. There have been no breaches of terms  or conditions in the application of

No trustee had a direct or indirect material interest in any other transaction or arrangement with the
entity, other than those disclosed in accordance with the Companies Act 2006 or exempted from
disclosure by the Act.

Related party relationships and transactions have been appropriately disclosed in the financial
statements. We have disclosed to you all relevant information concerning such relationships and
transactions and are not aware of any other matters which require disclosure in order fo comply with the
requirements and guidance set out in the Companies Act 2006, the Charities SORP and the Annual
Accounts Direction issued by the Education and Skills Funding Agency (now Department for Education).

Post balance sheet events

Other than as disclosed in the financial statements, ho events or transactions have occurred, or are pending,
which could either have a material effect on the financial statements or which are of such significance in
relation to the entity’s affairs that they should either require adjustment or be disclosed in the financial
statements, or notes thereto, in order to avoid giving a misleading view of the entity’s financial position.

Laws and regulations

We are not aware of any events which involve possible or actual instances of non-compliance with those laws
and regulations which provide a legal framework within which the entity conducts its business. The entity
has complied with all aspects of contractual agreements and the requirements of regulatory authorities that,
in either case, could, in the event of non-compliance, have a material effect on the financial statements.

Future plans

We have no plans or intentions that may materially alter the carrying value and where relevant
the fair value measurements or classification of assets and liabilities reflected in the financial
statements.

Going concern

We believe that the academy's financial staternents should be prepared on a going concern basis
on the grounds that current and future sources of funding or support will be more than
adequate for the academy's needs. We have considered a period of twelve months from the
date of approval of the financial statements. We believe that no further disclusures relating to
the academy's ability to continue as a going concern need to be made in the financial statements.

Grangs and donations

Grants made by the Departinent for Education have been used for the purposes intended and the Accounting
Officer has ensured regular and proper use and value for money of monies received from government.

All other grants, donations and other income, the receipt of which is subject to specific IeTTNS oF

such income.

22,

Electronic publication of financial statements

In accordance with the requiremenis of the Department for Education, we intend to publish the financial
statements in electronic form. We confirm that:

- the electronic version to be published will be identical in content with the manually signed accounts;
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- we have established a routine system of checking that statutory or audited information published on the
website has not been tampered with.

Accounting estimates

Significant assumptions used by us in making accounting estimates, including those measured at fair value,
are reasonable.

Other matters

We confirm the following specific representations:

- That it is appropriate that the land and buildings donated by the DfE valuation is appropriate.

- All income has been recorded.

- Restricted funds have been properly applied.

- Actuarial assumptions made in connection with defined benefit pension scheme are appropriate.
- All correspondence with regulators has been made available.

- Reference to the CIF drainage issue has been noted in the trustees report and all associated costs have
been included in the accounts.

We confirm to the best of our knowledge and belief that the above representations are made on the basis of
enquiries of management and staff with relevant knowledge and experience (and, where appropriate, of
inspection of supporting documentation} sufficient to satisfy ourselves that we can properly make each of the
above representations to you.

We acknowledge our legal responsibilities regarding disclosure of information to you as auditors and
confirm that so far as we are aware, there is no relevant audit information needed by you in connection
with preparing your audit report of which you are unaware.

Each trustee has taken all the steps that he/she ought to have taken as a trustee in order to make him/herself
aware of any relevant audit or other information and to establish that you are aware of that information.

Yours faithfully,

(Chair of Trustees)

(Accounting Officer)

Date: b .12 .2AS
For and on behalf of [ACADEMY NAME]
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Dear Sirs,

The following representations are made on the basis of enquiries of management and staff with relevant knowledge
and experience such as I consider necessary in connection with your assurance report on regularity to St John's
Academy Trust and the Department for Education (DfE) for the year ended 31 August 2025. These enquiries have
included inspection of supporting documentation where appropriate and are sufficient to satisfy me that I can make
each of the following representations. All representations are made to the best of my knowledge and belief:

1 Ihave fulfilled my responsibilities as Accounting Officer under the requirements of the funding agreement between
St John's Academy Trust and the Secretary of State for Education dated June 2014 and the Academy Trust Handbook
2024.

2 Iacknowledge my personal responsibility to Parliament for the regularity and propriety of the public finances for
which I am answerable; for the keeping of proper accounts; for effective internal controls; for prudent and economical
administration; for the avoidance of waste and extravagance; for achieving value for money; and for the efficient and
effective use of all the resources in my charge.

3 Iacknowledge my responsibility to notify the governing body and the DfE of any instances of material irregularity
or impropriety, or non-compliance with the terms of the academy trust's funding agreement and have had due regard
to the requirements of the Academy Trust Handbook 2024 in performing this duty.

4 Any instances of material irregularity, impropriety, or non-compliance discovered to date have been notified to the
governing body and the DfE.

5 Significant matters of which you should be aware have been brought to your attention including any instances of
irregularity, impropriety or non-compliance with laws and regulations specific to the academy trust's authorising
framework.

6 Full and free access has been granted to the all records, correspondence, information and explanations that you have
considered necessary to enable you to perform your work.

Yours faithfully,

Codwond. 1225

Claire Linfield Date
Accounting Officer
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ST IOHW'S ACADENMY TRUST
{A Company Limited by Guarantee}

Trustees Report
For the year ended 31 August 2025

The trustees present their annuad report together with the financial statements and auditor's report of the charitable
company for the period 1 September 2024 to 31 August 2025, The annual repori serves the purposes of both a trustees
report, and a divectors’ report under comaany law,

The Academy trust operates a single primary acadermy i Wallingford, Oxfordshire. it had a roli of 211 in the October
. 2024 school census, ‘ '

Structure, Governance and Management
Constitution

The academy trust is a company lirnited by guarantee and an exampt charity. The charitable company’s meamarandum
and articles of assediation are the primary governing documents of the academy trust. The trusteé:; of 5t Johin's
Academy Trust are also the directors of the charitable company for the purposes of company law. The charitable
company operates as 5t John's Academy Trust. S

The trustees of 5t John's Academy Trust are aiso the directors for the purpnses of company law. The academy trust is
known as 5t lohn's Academy Trust.

Details of the trustees who served during the year are included in the Reference and Administrative Details on page 1.
Memmbers” Liabdlity

Each member of the charitable company undertakes to contribute to the assets of the charitable company in the svent
of it belng wound up while they are a member, or within one year after they cease to be a member, such amount a5
may be requived, not exceeding £10, for the debts and iabifities contracted before they ceased to be.a member.
Trustees’ ndemnitles

The academy trust malntaing trusteas’ and officers’ llability insurance which gives appropriate cover for any legal
action brought against its trustees. The academy trust has also granted indemnnities to each of its trustees and ather
officers to the extent permitted by law, Qualifying third party indemnity provisions {as defined by section 234 of the
Companies Act 2006) were in force during the period and remain in foree, in refation to certain losses and Habilities

which the trustees or other offfcers may incur to third parties while acting as trustees or officers of the academy trust.

Details of the insurance cover are pravided in note 12 to the financial statements.




ST JOHN'S ACADEMY TRLISY
{A Company Limited by Guarantee}

Trustees Report {fcomtinued)
For the year ended 31 August 2025

Method of Recruitaent and Appoindient or Electon of Trustees

Trusteess are elected by the refevant groups of stakeholders; pavent governors are electad by the pavent hody and stafl
governors by the staff,

Commmunity governors are voluntesrs from the local ;".m’;‘umuniWL_Pﬁteiﬂtiai cantlidates for the role of community
gavernor may be approached by the governing hody i they are seeking a specific shill set.

in addition, the Headteacher is automatically a Trustes,

The Articles of Assaciation state thet the governing body shall consist of no less than 3 governors but shall not be subject
to any maximum, The governing body shall consist of:

Up te one governor appointed by the members

A minirnum of 2 parent governors

The headieacher

A minimum of 1 staff governor, the total shall not excesed one third of the governing body
Up o five community governors

Aty additional governors appointad by OPEN

$ & ® & @ B

Policies and Procedures Adopbed for the lnduction and Training of Trusteeas
Al pew trustees are strongly encouraged to attend an induction pravided by Oxfordshire Governor Services,

All trustess have access 1o the Goverpor Hub portal which details trainiog opporiunities and booking Hisks, Governors
can record any raindng undertaken on Governor Hub, Governor traiving is a standing item at full governing body
restings and governors will be encouraged 1o share thelr learning,

Urganisational Struckure

Day to day operational dedisions are made by the senior leadership team and any major decislons referred to the
Headteacher, Strategic decisions will ke reférred to the Board of Trusteas as per the Academy policies and procedures.
Decisions are made by the full governing body or the sub committees according to the scheme of delegation.

Arrangements for setting pay snd remuneration of key managerment personne]

The key management personnel of the academy trust comprise the trustess and senior leadership tearm as disclosed
on page 1.

The pay sub-committes s respensible for setting the pay and remuneration of the Headteacher based on a report.
from the Headteacher Performance Management Commitiee. Pay recommendations for other key managament
personnel are also considered by this Committee, based on 2 report from the Headteacher. in both cases the pay sub-
committes ensures that the process for setting pay and remuneraiion is consistent with the Trust’s Teachers’ Pay
policy.

Total remuneration paid to senior management personnel is set oul in note 10,
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Trustees Report {continued)
For the year ended 31 August 2025

Related Parties and other Connected Charithes and Organisations

5t John's Academy Trust is part of the Oxfordshire Primary Education Metwork ~ OPEN —an urobrella trust of four primary
schools tn the Didcot and Wallingford area. The other schaols in the group are:

& Cholsey Primary School
*  Ladygrove Park Primary School,
® Willowcroft Cormnmunity School

While the schools remain Independent and are each separate Academiss, each school has signed up to a colfaboration
agreement that sels out the scope and nature of the responsibitities of each school in the group to ohe another,

On a formal level, each school takes part in a peer review sach vear which looks at teaching and learning, progress, and
provision as well as the financial health of the schoot. In the event of this process identifying a problem in any of these
areas, a “step-in” event is deemed to have taken place and the schools will work together to take remedial action. This
could range from support and mentering by other schaols in the group to the appointment of trustees by OPEN,

On an informal level, the schools in the group collaborate closely on many aspects eg. by sharing best practice,
collaborating on in-house training, sharing data and policies.

- Objectives and Activities

Objacts and Alms

St john's aims to provide a broad, engaging, and creative curriculum for its children, covering al! the subjects in the
national curriculum. Our curriculum provides a balance of knowledge and skills-based learning and Is built around a
progression of skills in each subject. Early Reading is a priority for the schoal, including the teaching of Phonics. Maths is
taught through a Maths Mastery approach using Oak Academy resources and planning. We ensure that children have
access to a wide range of learning experlences, and hased around our key values of Perseverance, Ambition, Curiosity
and Kindness. We alim that our school curriculum and ethos allows for critical thinking and problem solving, physical and
mental well-being, local and global citizenship, communication and social skills, creativity, and innovation and key
academic skills. Our curriculum is enriched through outdeor learning, sport, art and c:iramé, after-school clubs, focus
weeks, trips, and visits.

Through a focus on wellbeing and positive values, we work hard to ensure everyone has the opportunity to become the
best they can be, develop emotional literacy and help all children to become life-ong tearners.



ST JOHN'S ACADEMY TRUSY
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Trustess Report {continued}

For the year ended 3L August 2325

Ohigciives, strategies, and acthiiios

Ralsing Achievement Plan —- 2024~ 25

- Priority

Evatuation

Outoormes

RAP priority 1: Ralse
expectations and inprove the
guatity of childran’s writing,

o Topie- based leaming
meant that children were
using low qusality books
to teach from

-No plan of iferature coversd o
ensure range of books and genres

insecure undersignding of
standards In wiilting

Expectations of children’s writing
oo low,

Introduction of Power of Reading
- research based project from
CLPE to bulid writing

Mew writing curriculum

-fdove away frony topic which
iowered quality of books studied.
2 teachars on Power of Reading
course — stalf meetings
disseminated imformation, .
tncreased moderation of wilting
against exemplars

RAF Priority 2: To engage fully
with the Relational Schoois
programme, bultding relastional
praciics nto polickes,
procedore and praclice.

®  Engagemerd with
Relational School
programme

» Engagement with Circlas
programme

= New behaviour and
relationships policy

Ailendance and engagement with
Relationad School programme
Circles training completed by
SENDCo

Action Plan of delivery across
next academic year

New refationshio and behaviour
policy in piace wilk support from
Mulberry oufreach and Willoweroft
School.

RAP Priority 3: To ansure siaff
deveiopment and wellzeing.

# Phase 1isad fo joln
MPQEYL '

@ Two leachers to allend
CLPE training

o Mew ECT Mentor and
Tutor training

# Al staff fo present
assemblies

Btaif socials

PFA from hame
Email time limits
Wicer shared aveas
Open door policy
Clicker training
Orracy training

@ & & & & €& @

All teachers can now take PPA at
home if dasired

Emails ordy within working day
Staff have undergone training to
enhance roles

Tm]ning it FAGE, Oracy, Team
Teach, grammar, Clicker provided
for staftf.

Stafi socials

Toltetrias efc in bathrooms

Clear out of office areas so nicer
to work in

New functionatl laptops
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Trustees Report {continued}
For the yvear ended 31 August 2025

The Governing Bady are in the grocess of reviewing the 5 year goals for the school. Once this work is compiete,
strategic alms will be written which will guide the work of the school during the next 5 vear period.

Public Benafit

in setting our objectives and planning our activities the trustees have carefully considered the Charlty Commission’s
general guidance on public benefit.

The Academy Trust provides education for children in the Wallingford area whe are allocated a place according to the
admilssions criteria jald down by the Oxfordshire County Councll. There are currently 207 on roll {capacity 210}, in
addition, St John's provides wraparound care to support working parents, .

Whers possible we rent our facifities for use by the community and other groups.

We engége with and take part in community events such as the Weilingford Carnival and Festival of Voicas and
encourage awareness of other community organisations. For example, we undertake an annual harvest collection for
the Wallingford Food Bank and 2ttend the local Remembrance service.

S{rategic Report
Achievaments and Performance

Despite the challenges around recruitment in schoaols, St John's has successfully recruited staff to fill vacancies for
September; a Deputy Headteacher and two teachars who will replace last year’s ECTs who are both moving to larger
schoois, One teacher has decided not to return from maternity and another part-time teacher has left for a school
closer to home. One Sports TA has also left for & post In a secondary school.

Gur Foundation Stage class has filled 29 out of 30 places for September. This is set against a context of a falling birth
rate and fafling pupit numbers !oca_\lly and nationally.

The County have agreed to continue funding & teacher for four mornings a week next vear o run our Treehouse Class,
This has also been extended to cover two afternoons. This class is currently supporting a group of Year 4 pupils. We
intend to contintie with some of this group into Year 5, but have also opened provision for children in Years 4 and 2 for
" the next acadentic year. ’ : : ‘

St lohn's have had their OPEN Peer Review which was successful, highlighting many improvements within the schoot
such as enthusiasm amongst staff for new initiatives, clarity and consistency areund teaching of reading and higher

' expectations. Areas for impm#emen’t included increasing teacher accountability for progress within classes, supported
by regutar monitering and impmvihg the efficacy of additional aduits.

'Chiidren have benefitted froem a wide range of enrichment activities over the summer terr;s. This has inciuded
Bikeability for Year 4 and 6, curricutum related trips, residentials for two year groups, participation in the Wallingford
Larnivat and many sporting fixtures for hoth Key Stage 1 and Key Stage 2. Year 3 had their “Sleepover in School”,
readying them for residentials in Years 4 and abhove.
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Trustees Report {continued)
For the year ended 31 August 2025

Cur OPEN teacher lesson study has been a great success, linking teachers from across this schools to focus on an area
of pedagogy - ovacy. Meestings of Headteachers, Schood Business Managers and Chairs of Governors to explore the
possibiflity of an OPEN MAT proposal has been a thorough process and has proveked much discussion within Governing

Body mesetings. The schood has now declded that & vwill not he o founding member of the OPEN MAT, but will seel io
shadow the MTOAT in the next academic vear. The Wabingford School, with whom the schoo] already has many links,
heads this Academy Trust and {5 the Tavoured cholce for transition for our Year 6 pupils {26 out of 28 children
transferred there this year). The schoot will continue to work with OPEN across this vear, but will alsa be building -
refztionships with Brightweli-cum, Sotwell {part of MTOAT) and Crowsnarsh Gifford Primary Schools {shadowing
MTOAT). This should result in a Wallingford-centric group of schools, who all feed inte the same secondary,

The rolt out of the School councl, oo Council and Head Pupils hias improved pupll voice and meant that all chitdren
have a voice In different aspects of school life.

All teachers and 51T have had termily supervision 1o support with problem solving, weltbeing and to provide time to
reflect, The Headteacher has had seme supervision, The Trezhouss feam also have supervision, At the end of the.year,
staff have decided that they do not wish to continue with supervision, However, they are aware that it is available o
them should they wish it



ST JOHN'S ACADEMY TRUST
{A Company Limited by Guarantee)

Trustees Report {continued)
For the year ended 31 August 2025

Key Performance Indicators

St John’s Primnary Schoof was Inspected In July 2023 and was judged as ‘Good’.
Attendance — 96%
Number of pupils an roli ~ 207 {scheol has a capacity of 210}

Early Years Foundation Stage (children aged 5)
Children achieving a good level of developmant are those achisving at least the expscted level within the
following areas of learning: commninication and tanguage; physical developmaent; personal, soclal and
emotional development; litsracy; and mathematics. _
2025 Bchoat 2024 School 2025 Malional
% of children attaining & 87% 80% 67.7%
Good Level of
Development at the end
of the Foundation Stage
Year 1 and 2: Phonics test 7
. 2025 School 2024 School 2025 Nationat
% of children passing 3% 77% BO%
the phonigs test in Year
1 .
% of children passing  83% 87% 39%
the phonics test in Year
2
Yaar 4: Multiplication check {children aged 9)
2025 School 2024 Schood 2025 National
% achinving full marks {10% 27% 38%
{25125}
Year §: SATs (children aged 11}
Key stage 2 Aftalnment - % working at least the expected standard
2025 School ~ |2024 School 2025 National
Reading 9% 57% 75%
Writing G5% 57% 172%
Maths 64% 43% 74%
Combined Reading, 57% 3% £2%
Writing and Maths




ST IOHN'S ACADEMY TRUST
{A Company Limited by Guarantes)

Trustees Report [continued)
For the year ended 31 August 2025

Attandance
The attendance for the acadermic vear 2024 to 2025 was 95.7% The national average was 94.1%

Atendance in all year groups is high and above natlonal average. Analysis of puplls groups also shows that attendance
is high. '

Going Concerr

After making appropriate enguiries, the board of trustees has a reasonable expectation that the academy trust has
adequate resources to continue in operational existence for the foreseeabls future. The Board of Trustess are aware of
the longer term financial challenees for the Trust and are actively exploving the best eption for St John's with regard o
joining a MAT, We believe this step would tmprove our long term financial resilience. For this reason it continues o
adopt the going concern basis In preparing the financial statements. Further detsils regarding the adoption of the going
concern basis can be found in the Statemernt of Accounting Policies.

Einancial Review

Most of the trust’s recurrent income is received in the form of grants from the Education and Skifis Funding Agency
{"ESFA”) — rebranded as part of the DIE, the use of which is resiricted to particular purposes. The grants recelvad from
the ESFA/DIE during the year ended 31 August 2025 and the associated expenditure are shown as restricted funds in the
Statement of Financial Activities ("SoFA™.

Total income for the vear, as shown by the Sofs, amounted to £1,468,519 a decrease on the £1,754,643 in the prior
year. The decrease is mainly due to an increase in capital funding , in the prior year £329,647 was received in capital

funding as compared 10 £6,374 in the current year. Operational income has increased by £42,311 mainly as a resuit of

increased grant funding .

The SoFA shows total expenditurs for the vear of £1,646,827, '!eavmg 3 net expenditure before other recognised gains
of £178,368. The overall net movernent in funds Is a decrease of £118,308, as a result of an actuariat gain of £60,000
relating o the Local Government Fension Scheme {LGPS)L

This actuarial gain forms part of the movement in the LGPS deficit carrled on the trust’s Balance Sheet. A further £7,000
of non-actuarial pension charges are induded within expenditure (stafl cosis), After taking intn account the inherited
pension liabilities/assets the underlying deficit has decreased during the year, and at 31 August 2025 shows a lower
deficit of £nil compared to £59,000 in the previous year. :

The pensian movements are one element that make reading the financial staterments and understanding the underlying
financial performance of the trust and its academies difficult. The restricted fixed asset fund is another such element
and has little bearing on the day-to-day educational activities. Income for the vear within this fund reflects the value of
schooi land, buildings and other fixed assets transferred inte the trust in relation to joining academies, plus capiial grants
used to improve the academies’” buildings and to buy equipment used across the trust. Expenses charged to the fixed
asset fund are largely non-cash depreciation charges which write off the cost of these assats over their useful lives.

Excluding movements on tangible fixed assets and the LGPS defined benefit pension the academy trust achievaed an
operational revenue surpius on funds for the year of £78k {2024: achieved an operational revenue surplus of £73k), as
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For the year ended 33 August 2025

reconcited from the SoFA belowr:

2U2E (£O00s)) 2024 (£000s)
@v&m%l. net mavemem_in-funds for the vear per SOFA | “ 1&3 229
Decrease { (Increase) attributable tu fixed asset fund 166 {177}
| GPS actuaﬁaf {gain) (&0} {55)
_GPS service and interast costs a8 85
Hovement in revenue fum!a during the year 76 72
Add: Transfers from capital to revenue [Transfers from revenue to 2 1
capiial to fund fixed asset additions
Cperaional {defici) on revenue funds before fransfers to capital 78 73

A&t 31 August 2025, the net book value of fixed assets was £3,904k and meovements in tanglble fixed assets are shown In
note 13 to the financial statements. Duving the yvear the assets were used almest exclusively for providing education
and the associated support services to the pupils of the academies, the enty exceptions to this being letting of the

premises to focal community groups and ether affiliated organisations.

Finaneial position

The trust held fund batances at 31 August 2025 of £3,970,107 (2024: £4,088,415). These funds included restricted fixed
asset funds of £3,504,394 (2024: £4,070,673) and revenie resetves of £65,713 {2024: £76,742) spiit across restricted

and unrestricted funds as shewn in note 16,
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ST IDHK'S ACADEMY TRUST
{8 Company Limited by Guarantee)

Trustees Report {continued})
Foor the year ended 31 August 2025

Reserves Policy

The academy’s resarves poilog:

w
L2

Hssists in strategic planning by considering how new srojects or activities will be funded.

Informs the budget process by considering whether reserves need to be used during the financtal year or built
up for future projects.

Informs the budget and risk management procass by ideniifying any uncertainty in future Income streams,

When considering an appropriste level of reserves, the trustess considar:

L
L]

The risk of unforeseen emergency or other unexpected need for funds,

Covering unforeseen day-to-day operational costs, Tor exaraple emploving temperary staff to cover a long-term
sick absence. .

A fall in a source of incomie, such as after-school cub.

Flanned commitments, or designations, that cannot be met by future income amne, for mcampl*a plans for a
major capltal project.

The need to fund potential deficiis In a cash budget, for example monsy may need 1o be spent before a funding
grant is received.

The Trust has [ntroduced different bands and RAG rating that con be used as a guide to the types of actions take in
different civcumstances, as follows: - o

&

£a0k - the target level. Funds above this level are available for capital spending or to support awas of the
revenue budget - e.p., improvemenis to the school environment or spending to support the Raising
Achievernaent Plan,

FEOK - £90K. Green. This level of resarves would be sufficient to pay for cover of a steff absence or maternity
leave over 1 year and stil retain a buffer to 2bsorh a reasonable level of unexpected @xmaiditure Al else being
equal budgets should be set to gradually return resarves towards the target level.

£30k - £60k. Amber. Risk of cashflow problems - schoo! would fikely be abie o absorl one significant
unforeseen expense but would then be in a very weal position. At this level we would be prectmg te cotisider
significant actions to strengthen the financial position,

jess than £30k. Red. Visbility of the school is at threat, Drastic actipns required to address the peshion,
including engaging with ouiside agancies if not already done so.

The LGPS Pension Deficit is iikely to be met in the longer term from any corbination of increased employer
contributions, increased government funding or change to scheme benefits. The restricted funds will be spent in
acrordance with the terms of the funds,

The trust had sufficient reserves as at 31 August 2025 to meet this target although the leval of completely free
unrestricted reserves is slightly less. Most of the restricted funds relate to core General Annual Grant funding which
will be wused for the main educational operations.

The trustees will coniinue to monitor the level of reserves to ensure that they are maintained at the required level. If
they are partly used the trust will strive to rebulld free reserves up to the level nieeded. :

On 31 August 2025 the Academy held the following Reserves {excluding Fixed Asset Fund which represents Net Book
Value of Fixed Assets and Pension Deficit):
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£
Unrestricled General Funds 85,713
Restricted Capital Funds -
Restricied General Funds : -
Reserves at 31 August 2025 65,713

Tnvestiment Policy

Reserves are currently held with Lioyds Bank in the school’s current account,
Principal Risks and Uncertalnties

The principal financial risks faced by the Trust relate to school ﬂmding not keeping pace with increasing costs and high
staffing costs in arder 1o support increasing numbers of chitdren with Education Haalth and Care Plans. Non-financia!
risks include staff recruitment and retention and managing staff worldoad, The Trust maintains a risk register te monitor
and measure these risks, The Risk register is reviewed reguiarly during the year by the board of Trustees and was
reviewed under internal scrutiny this year.

The Trust board recognises its responsibilities to ensure that the Trust's estate is safe, well maintained and complies
with all relevant reguiations, A premises development plan is in place to record and track improvement to the school
estate and external consultants are engaged to carry out an annual health and safety audit and check compiiance
with statutory requirements.

A successful CHF bids in recent vears has led to substantial fire safety improvermeants, replacement of part of the roof, and
new fencing around stte. The school also had work completed in August 2024 to replace and updaie the drainage on
site, through a CIF bid.

The final CIF bid relating to the drainage work triggered a DFE Quality Assurance visit which found the works to be
incomplete and defective. The DFE have withheld the final CIF payment from the schoo!, and the school has withheld
payment of the final invoice from the building contractor. The school Is undergoing legal proceedings with the building
contractor to settie the issue. A "without prejudice’ meeting is expected to be held with the alm of reaching a
settiement. The ouistanding involce from the bullding contractor Is recognised as a llability on the school’s balance
sheat, :

FUNDRAISING

The academy trust does not use any external fundraisers. All fundraising undertaken during the year was monitored by
the Trustees,

PLANS FOR FUTURE PERIODS

The school sectred funding-fmm Oxfordshire County Council for an enhanced SEND provision four mornings a week. This
ran for a small group of puplis starting in December 2021. The intervention has proved very successful for the pupils who
took part. This funding was initiatly agreed to support this Intervention until July 2025 but has now been agreed for a
further three years.
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As well as maintaining our ambition for academic attainment for all of our pupils, we will continue to prioritise emotional
literacy development and nurture alongside, This includes providing ELSA sessions, music therapy and drawing and
talking.

We will complete our curriculum development wark, ensuring high quality skills and knowledge teaching as well as a
clear progression of learning in all subjects. The school hopes to build links within the community which will support the
curriculum and build pupils” understanding of diversity and life in Modern Britain.

FUNDS HELD AS CUSTODIAN TRUSTEE ON BEHALF OF OTHERS
The Trust holds no assets and funds as Custodian Trustee on behalf of others.
AUDITOR

In so far as the trustees are aware:
® there is no relevant audit information of which the charitable company’s auditor is unaware.
® the trustees have taken all steps that they ought to have taken to make themselves aware of any relevant audit
information and to establish that the auditor is aware of that information.

A statement may also be included in respect of the reappointment of the auditor.

The trustees’ report, incorporating a strategic report, was approved by order of the board of trustees, as the company
directors, and signed on the board’s behalf by:

% Uos W
,/-’_’_—‘.
Sally Pearmain Claire Linfield

Chair of Trustees Accounting Officer

Date: ]6}]2‘}15’ H" '\1'15
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(A Company Limited by Guarantes}

Gowvarnance Statement
For the year ended 31 August 2025

Scope of Responsibility

As trustees, we acknowledge we have overall responsibility for ensurlng that St Jehn's Academy Trust has an effective
and appropriate system of control, financial and otherwise. However, such a system is designed to manage rather than
eliminate the risk of failure to achieve business ohjectives and san provide only reasorable and not absolute assurance
against materis misstatement or loss.

As wrustees, we have reviewed and taken account of the guidance in DIE's Governance Handbook and competency
framewaork for governance. ‘

The hoard of trusiees has delegated the day-to-day responsibility to the Headteacher, as accounting officer, for
gnsuring financial controls conform with the reguirements of both propriety and good financial management and in
accordance with the reguirements and responsibilliies assignad to it in the funding agreement between 5t John's
Academy Trust and the Secretary of State for Education. They are alse responsible for reporting to the board of
trustees any material weaknesses or breakdowns I internal contrad,

Governance

The information on governance included here supplements that described in the Trustees’ Report and in the Statement
of Trustees’ Respansibilities. The board of trustees has formaily met 5 dmes during the year. Attendance during the year
at meetings of the board of trustees was as follows:

Trustee Meetings atterded ; Out of a possible |
i

" Tom Burgess = 5 5

| | |

. Saiiy Pearmam o e 5 e RN ; S
\ e i R . L 5 .

i ; :

. JonathonSpeed e g - T
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Governance Statement {continued)
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The compaosition of the board of governors ftrustess) has remained stable over the 2024725 academic year. All
merabers of the board have remained, bar Chrls Shipway who resigned as Vice-Chair at the end of the academic Year.
lack Worth has succeeded bim in this rale.

During the 2624725 academic vear, the focus of the trustees has been o support the school in its next phase of
development, following the appointment of a new head and the subseguent changes this has brought.

There has been considerable work underiaken to fine tune and hone the strategic aims of the school and 1o ensure
that these reflected what is needed for the schoo! and are ambitious,

The trustees have also made decisions about the diveciion of the school as a SAT. The schoot has been part of OPEN
Urabrella trust with 3 other primary schools for some time. These schools have bean preparing for the conversion to a
primary MAT, of which St John's would be a founding member. The Chalr of Trustess has been involved in ongoing
discussions with the othar OPEN Heads and Chairs abeout the procass &f forming an OPEN mulll acaderny trust (MAT). .
There has been extensive consuitation between the OPEN Heads, Chairs and SBMs to look Into the viability of forming
a fAT. The trustees of 5t lohn's have robustly debated the pros and cons of an OPEMN BMAT and thera remained,
concern aryd reservations amangst the trustees of the viabliity of the new MAT and the returns for 5t John's within
both the short and long-term. After meeting with Andrew Markham, Head at Ladygrove Primary and potential CEQ of
new MAT, all trustees voted to remove 51 John's from the proposed GRFEN MAT,

St John's have since started an informal shadowing arrangement with MTOAT, This allays concerns of the OPEN MAT
being Dideot, rather than Walllngford-centric. MTOAT also has a focal prirmary within It and another Is in a more formal
shadowing agreement. Al the end of this scademic year, if all parties are hapoy, 5t Johns and MTOAT will begin due
diigence processes with view o joining officialiy.

During the year, the trustess addressed the performance of the scheol in full meetings of the govering body, as well
as through the meetings of the Learndng and Teaching Commitiee and a specialist data group. The financial position of
the school as well as broader resource-based issues were monitored through the specialist Resources commitiee, with
particuiar focus on trying to preserve the schoo! reserves and to ensure that the school continues to be financially
sustainable. Analysing a wide range of data in depth in specialist committees, the board was able to assure itself of the
guality of data used to inform decision making in school. The annual Governor Day enabled governors to conduct
informal lesson observations and meetings with stafl and students, and governors have also continued to undertake
monitoring visits with the appropriate members of staff,

The Resources is o sub-committes of the main beard of trustess, its puipose is o ovarsee the setting of the three- year
budget and monitor financial performance and risks.
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Attendance at meetings in the year was as foflows:
{ i

m&g_tg_g t WMestings attended Put of a possible I
}, et ALY 8 AP 5 18P AR 315 AR 11 9 5 LA A LS A8 S OO 0§ 1 1 518 T LRSS RS AR 552 5 SRt 88 5 s e i .i
:Ciaim tinfield ‘ 3 3 i

;Paui Nash : 3

i

lfy Pearmain

%
Janathﬁn 5pe~ed
1
5

dack Worth 3 | - 3

|
I

The Audit Committee Is a subcommittee of the Finance & Resources Committee and is held directly before the Finance
& Resources meeting. The purpose of the Audit Comenittee is to review, scrutinise and approve the anhual trustees
report and accounts

Attendance at meetings in the year was as follows:

: 'i?rustea i Meetings attended | Cmt ofa pmsrbi
3 3 !

| Claire Linfield

i Paul Nash i 3 3
! |

Sally Pearmain

i Jonathon Speed

i
i
|
1
|
|
i
i
]
i
i

s
A

Conflicts of interest
The Board will develop during the forthcoming vear a process to manage conflicts of Interest including identifying a

conflict of interest, dealing with a conflict of Interest, and recording conflict of interest hased an Charity Copnission
guidance. The Board utilises the Confiicts of Interests function in Governor Hub effectively and this is reviewed
annualty,

Review of Value for Money

As aceounting officer, the Headteacher has responsibility for ensuring that the academy trust delivers good value in
the use of public resaurces, The accounting officer understands that value for money refers to the educational and
wider societal outcomes, as well as estates safety and management, achieved in return for the taxpayer resources
received.
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The accounting officer considers how the academy trusts use of its resources has provided good value for money
during each academic year, and raports to the board of trustees where value for money can be improved, including
the use of benchmarking data where appropriate. The accounting officer for the academy trust has delivered
imnproved vaiue for money during the year by

e Securing funding from Oxfordshive County Counclt for an additional sinall class to erhance our SEM
provision for a further acardemic year )

s Successiul Condition tmprovement Fund bid to improve safeguarding and site dralnage, reducing on-going
maintenance costs of aging infrastructure as well as Iimproving health cmci safeﬂry

& Petending Eapdmw for wrap around care to generale income

® {nvesting in LED lighting to reduce on-golng energy costs

The Purpose of the System of internal Controt

The system of Internal control is des;gneci to manage visk 10 & reasonable level rather than to eliminate all risk of
failure to achieve policies, aims antl objectives. It can, therefore, only provide reasonable and not ahsomte

assurance of effectiveness. The systam of internal contred Is based on an on-golng process destgned to sdentlfy and

prioritise the risks 1 the achievement of acadery trust policies, aims and objectives, 1o svaluate the likelihood of
shose risks being realised and the impact should they be realised, and tu manage ther efficiently, effectively, and
pconomically, The system of internal control has been in place in 5t John's Academy Trust for the year to 31 August
2025 and up to the date of approval of the annual regort and financial statements.

Capacity to Handle Risk

The hoard of trustees has reviewaed the key risks to which the acadery trust is exposed together with the operating,

financial and compliance contrals that have been implemeantad to mitigate those risks. The board of trustees is of
the view that there is 2 formal on-going process for identifylng, evaluating and managing the academy trust's
significant risks that has been in place for the period vear to 31 August 2025 and up to the date of approval of the
annual report and financial statements. This process is regularly reviewed by the board of trustees.

Thie Risk and Control Framework

The avademy trust’s system of internat financial controt s based on a framework of regular management
information and administrative procedures including the segregation of duties and a system of delegation and
accountabitity. it includes:

s Comprehensive budgeting and monitoring systems with an annual budget and periodic financial
reports which are reviewad and agreed by the board of trustecs

& Repular reviews by the finance and general purposes committee of reports which indicate financial
performance against the forecasts and of major purchase plans, capitai worlts and expenditure
programmes

& Setting targets to measure financial and other performance

o Clearly defined purchasing {asset purchase or capiial investment) guidelines

# |ldentification and management of risks
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The hoard of trustees has decided to buy-tn an Internal audit service from Chris Powell CPFA Freelance Consultant

Chirls Powell's rote Includes glving advice on financial and other matters and parforming a range of checks on the
acaderny trust’s financial and other systems. in particular, the checks carried out in the currernt period included:

*  Risk Register Review

. Chris Powell reports 1o the board of trustees, through the resource committee on the operation of the systems of
control and on the discharge of the board of trustees’ financial responsibilities and prepared an annual summary
report to the committes outlining the areas reviewed, key findings, recarmmendations and conclusions to help the
comimittee consider actions and assess year on year progress.

n total 10 aspects of contral were reviewed. The number and category of management actions as a result are as

foliows

Area of internat
aldit work

Number of
controf
guestions/tests

- Level of
assurance

Priority

Low/fmediu
m/high

Recommendation

RISK
REGISTER

38

MEDIUM

LOW

Update the Finance committee terms
of reference to reflect the
responsibility to monitor non-financiat
risks as well as financial ones and to
use tha Risk Register to inform a
programme of internal scriiny work,

MEDIUM

Ensure the Full Board reviaw the Risk
Register frequently and in full at least
annuaily.

MEDIUM

FAR Commitiee to review the Risk
Register in the light of the following:

# changes to the school leadership

e poientlai for a cyber attack on the
schook

o risk of data protection issues

MEDIUM

The FAR committea should ensure the
Risk Register Is used to help determine
the programme of internal scrutiny
work for the year as required by the
ATH,.

HIGH

The FAR commitiee and school leaders
should review and update the controi
measures that can be putin place to
mitigate the risk posed by the school’s
financial challenges. This risk should be
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Area of internal Number of Prigrity Recommendation
auditwork | control Levet of Low/medi
stions/tasts assurance : ¥
guestions/tests myhigh

reviewed regularly to ensure that
control wmeasures are being

implemented and o assess their

effactivernass in reducing the risk

The FAR committee ang school leaders
should review and update the controd
measures relating to the risk of
prassure of expectations on staff to
ensure that alf current mitigating -
actions are identified, ientify others
that could be put in place, and 1o
zssess the effectiveness of these in
redhicing the risk.

LOAY

FAR Committes should review with

t o schoof leaders the effectiveness of

SAETHLI A messures identifled to monito: and
rederce staff sickness absence and

update the risk register with additional
control measures where reguired.

FAR Committee shouid review with
school leaders the effectivenass of
mezsures in place to manage the
impact of increased SEM demand and
discuss whether additional meastves
are required in light of the projected '
-year defich Torecast for 2024-25.

MEDIUM

Roview of Effectiveness

As accounting officer, the Head Teacher has responsibiiity Tor reviewing the effectiveness of the system of Internal
rontrol. During the year in question the review has been informed by:

the work of the internal auditor.

the work of the external anditor.

the financial management and governance seif-assessment process,

the work of the executive managers within the Acadermy Trust who have responsibility for the
development and maintenance of the internal control framework,

e 8 2 &
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The accounting officer has been advised of the implications of the result of their review of the system of internal
control by the audit committee and a plan to address weaknesses and ensure continuous improvement of the
system is in place.

Approved by order of the members of the bhoard of trustees on and signed on its behalf by:

[e— o iaid

Sally Pearmain Claire Linfield
Chair of Trustees Accounting Officer
Date: [ {December 2025 l6-\2.2S
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Stotement of Regularity, Propriety and Compliance
For the year ended 31 Auvgust 2025

As accounting officer of St John's Acadery Trust | confirm that | have had due regard to the framework of authorities
governing regularity, propriety and compliance, including the trust’s funding agreement with DIE, and the requirements
of the Academy Trust Handbook, incduding responsthilitias for estates safety and management. | have also considered
my responsibility to notify the academy trust board of trustees and DIE of material regularity, impropriety and non-
compliance with terms and conditions of all funding, including for estates safety and managerment,

} confirm that [, and the board of trustees are able to identify any material irregular or Improper use of all funds by the
acaderay trust, or material nen-comgiiance with the framework of authorities.

} confirm that the following instance of material irvegularity, invrropriety or non-compliance have been discovered to
date and have been notified to the board of trustees and DFE. If any further instances are identified after the date of
this statement, these will be notifiad to the board of trustees and DIE,

Tending for services

During the year It was identified that the Trust did not foliow the required competitive procurament procedures for
certain purchases, as required under the Academy Trust Handbook. The Trust acknowledges that adhersnce o the
procurement rules and thresholds is a condition of the Handbook and Is strengthening its internal controls, procurement
procedures, and staff training to ensure full compliance in future years.

*

Ordiradt

Claire Linfleld
Accounting Officer

Uate:‘LDecember 2025
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Statement of Trustees’ Responsibilities
For the year ended 31 August 2025

The trustees {who act as governors of St John's Academy Trust and are also the directors of the charitable company for
the purposes of cempany law) are responsible for preparing the Trustees’ Report and the financial statements in
accordance with the Annual Accounts Direction published by the Department for Education, United Kingdom
Accounting Standards (United Kingdom Generally Accepted Accounting Practice) and applicable law and regulations.

Company law requires the trustees to prepare financial statements for each financial year. Under company law the
trustees must not approve the financial statements unless they are satisfied that they give a true and fair view of the
state of affairs of the charitable company and of its incoming resources and application of resources, including its
income and expenditure, for that period. In preparing these financial statements, the trustees are required to:

select suitable accounting policies and then apply them consistently;
observe the methods and principles in the Charities SORP 2019 and the Academies Accounts Direction 2024 to
2025;
make judgments and accounting estimates that are reasonable and prudent;

e state whether applicable UK Accounting Standards have been followed, subject to any material departures
disclosed and explained in the financial statements; and

e prepare the financial statements on the going concern basis unless it is inappropriate to presume that the
charitable company will continue in business.

The trustees are responsible for keeping adequate accounting records that are sufficient to show and explain the
charitable company’s transactions and disclose with reasonable accuracy at any time the financial position of the
charitable company and enable them to ensure that the financial statements comply with the Companies Act 2006.
They are also responsible for safeguarding the assets of the charitable company and hence for taking reasonable steps
for the prevention and detection of fraud and other irregularities.

The trustees are responsible for ensuring that in its conduct and operation the charitable company applies financial and
other controls, which conform with the requirements both of propriety and of good financial management. They are
also responsible for ensuring grants received from DfE have been applied for the purposes intended

The trustees are responsible for the maintenance and integrity of the corporate and financial information included on
the charitable company’s website. Legislation in the United Kingdom governing the preparation and dissemination of
financial statements may differ from legislation in other jurisdictions.

Approved by order of the members of the board of trustees on  December 2025 and signed on its behalf by:

Sally Pearmain
Trustee

@chmw 2005
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ST MOHN'S ACADEMY TRUST
{& Company Limited by Guaranies}

independent auditor's report to the members of St lohn’s Academy Trust
For the year ended 31 August 2025

Dipimion

We have audited the financial statements of 5t Iohin®s Acaderny Trust {the ‘Acadeiny Trust’) for the year ended 31
Aupust 2025 which comprise the Staternent of Financlal Activities incorporating Income and Expenditure Account, the
Balance Sheet, the Statement of Cash Flows and the relared notes to the financial smtemeﬁts, Including significant
accounting policies. The financial reporting framework thet has been applied in their preparation is applicable faw,
United Ringdom Accounting Standards {United Kingdom Generally Accepbed Accounting Practice} including Financisl
Reporting Standard 102 The Financial Reporting Standard spplicable in the UK and Republic of Ireland’, the Charities -
SORP 2019 and the Scademies Accounts Direction 2024 to 2025 issued by the Deparbment for Education,

In our opindon the financial statements:

*  give a true and fale view of the state of the chayitable company's affairs as at 31 August 2025, and of lis
incoming resourees and application of resources, including its income and expenditure, for the year then
ended; ' '
have heen prepared In accordance with United Kingdom Generally Accepted Accounting Practice; and

#  have been prepared In accordance with the regulrements of the Companies Act 2006, the Charities SORP 2019
angd the Academies Accounts Dirgction 2024 1o 2025 issued by the Departrent for Education.

Basis for apinion .

We conducted our audit in accordance with international Standards on Auditing [UK} {18As {UX)} and applicable faw.
Our responsthilities under those standards are further described in the Auditor's responsibilities for the audit of the
finandial statements sectlon of our report. We are Independent of the charitable company in accordance with the
ethical renquirements that are refevant to onr audit of the financial statements in the UK, including the FRC's Ethical
Standard, and we have fulfilied our other ethizal responsibilities in accordance with these reguirements. We believe
that the audit evidence we have obtained is sufficient and appropriate to provide a basls for our opinfon.

Conciusions relating to golng concern :
In auditing the financial steterments, we have concluded that the trusiees” use of the going concern basls of accounting
in the preparation of the financial statements is appropriate.

Based on the work we have performed, we have nol identified any material uncertainties relating to events or conditions
that, individually or collectively, may cast significant doubt on the charitable company's ability To continue as a going

roncern for 2 period of at least twelve months from when the financial statements are authorised for issue.

Gur responsibilities and the responsibilities of the trustees with respect to going concern are described in the relevant
sechions of this report,
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Other information

The ather information comprises the fnformation included in the Trustees Report, other than the financial statements
and our auditor’s report theraon. The trusiess are respansible for the other information contained within the annual
report. Cur opinion on the financial statements does not cover the other infonmation and, except to the extent
otherwise explicitly stated in our report, we do not exprass any form of assurance conciusion thereon, Our
responsibliity is to read the other Infermation and, in doing so, consider whethar the other Iformation is materially
Inconsistent with the financial statements or owr knowledge obtained in the course of the audit or otherwise appears
to be materially misstated. if we [dentify such material inconsistencles or apparent material misstatements, we are
required to determine whether this gives rise to a material misstatement in the financiat statements themselves. If,
hased on the work we have performed, we conciude that there s 8 material misstatement of this other information,
we are required to report that Tact.

We have nothing to report in this regard,

Opinions on other matiers prescribed by the Companies Act 2006
n our opinion, based on the work undertaken in the course of the audi: ;

» the information given in the trustees’ report {incorporating the strategic report and the directors’ report) for
the financial year for which the financial statements are prepared s consistent with the financial statements;
and

e the Trustees Report incorporating the Strategic Report has been prepared in accordance with applicable fagal
requirements. ’

Matters on which we arae required to report by exception .
tn the fight of the knowledge and understanding of the charitable company and its environment obtained in the :
course of the audit, we have not identified material misstatements in the Trustees’ report.

We have nothing to report in respect of the fellowing matters in relation to which the Companies Act 2006 requires us
to report to you if, in our opinion:
e adequate accounting records have not been kept, or returns adequate for our audit have nat been received
from branches not visited by us; or '
»  the financial statements are not in agreement with the accourting records and returns; or
certain disclosures of directors’ remuneration specified by law are not made; or
- we have not received all the information and explanations we require for our audit.

Respensihilities of trustees o
As explained more fully in the Trustees’ Responsibilities Statement set out on page 23, the trustees (who are also the
directors of the charitable company for the purposes of company law} are responsible for the preparation of the
financial statements and for belng satisfied that they give a true and fair view, and for such internal cantrot as the
trustees determine is necessary to enable the preparation of financial statements that are free from meterial
misstatement, whether due to fraud or error. -

in preparing the financial statements, the trustees are responsikle for assessing the charitable company's ability to
continue as a going concern, disclosing, as applicable, matters related to going concern and using the going concarn
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basis of accounting unless the trusteaes elther intend Yo liguidate the charitable company or to cease operations, or
have no realistic alternaiive but to do so. '

Auditors responsibilities for the audit of the Srancds) statements

Our objectives are to obtaln reasonable assurance abobnt whether the financial statementis as a whole are free from
material misstaternent, whether due to fraud or error, and to issue an auditor’'s réport that includes our opinion,
Reasonable assurance is a high level of assurance but is not a guarantee that an audit conducied in accordance with ISAs
[UKY will slways detect a materis! misstatemant when it exists. Misstatements can arlse from fraud or error and are
considered material if, individually or in the sggregate, they could reasonably be expected to influence the sconomic
decisions of users takewn on the basis of these financial statements. '

rregularities, including fraud, are instances of non-compiiance with laws and regulations. We design procedures in ling
with our responsibilities, outlined above, to detect material misstatements In respect of regularities, including fraud.
The specific procedures for this engagement and the extent to whick these can detect irregularites, including fraud is
detalied below:

Our approach to identifying and assessing the risks of material misstatemnent In respact of irregularities, including fraud
and non-compliance with laws and regulations, was as follows:

v the engagement partner ensured that the engagement team collectively had the appropriete competence,
capabilities, and skills to identify or recognisa non-compliance with applicable laws and regulations.

o we dantified the faws and regulations applicable to the chariiable company through discussions with
managerment, and from our knowledge of the academy sector,

#  the identified laws and regulations were communicated within the audit fesm regularly and the team remained
alert to instances of non-compliznce throughout the audit.

o we considered the legal and regulatory frameworks that are applicable to the charitable compeny and
determined that the most significant are the Companies Act 2006, the Charities SORP FRS102, the Academies
Accounts Direction 2024 to 2025, the Academy Trust Handbook, and the acadermy trust’s funding agreement
with DFE as weil as legislation pertaining to safeguarding in the UK. '

s we ynderstood how the charitable company is complying with those legal and regulatory frameworks by making
inguiries to management and those responsible for legal, compliance and govermance procedures. We
corroborated our inguiries through our review of the minutes of frustees’ meetings and papers provided to the
trustees. .

» we planned and carried out a separate imited assurance engagement in respect of regularity, propriety and
comgpliance in accordance with the Framework and Guide Tor External Auditors and Reporting Accountants of
Academy Trusts issued by DfE, as set out In our separate independent reporting accountant’s assurance report
an regularity

We assessed the susceptibility of the charitable company's finance statements to material misstatement, including
obtaining an understanding of how fraud might oceur, by:

& making enguiries of management and those charged with governance as to where they considerad there was
susceptibitity to fraud, their knowledge of actual suspected and alleged fraud; and
e considering the internal controls in place to mitigate risks of fraud and non-compliance with laws and regulations
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To address the risk of fraud through management bias and override of controls, we:

s performed analytical procedures to identify any unusual or unexpected relationships.

e tested journal entries to identify unusual transactions

» fested the authorisation of expenditure as part of our substantive testing thereon;

o assessed whether judgements and assumptions made in determining the accounting estimates set out in the
accounting policies were indicative of potential bias; and

e used data analytics to identify any significant or unusual transactions and identify the raticnale for them.

in response to the risk of irregularities and non-compliance with laws and regulations, we designed procedures which
included, but were not limited to:

e agreeing financial disclosures to underlying supporting documentation;

e reviewing the minutes of Trustees’ meetings;

*  enquiring of management and those charged with governance as to actual and potential litigation and claims;

e reviewing any available correspondence with Ofsted, DfE and HMRC; and

e the work undertaken in relation to the limited assurance engagement in respect of regularity, propriety and
compliance in accordance with the Framework and Guide for the External Auditors and Reporting Accountants
of Academy Trusts issued by DfE, as set aut in our separate independent reporting accountant’s assurance report
on regularity.

Because of the inherent limitations of an audit, there is a risk that we will not detect all irregularities, including those
leading to a material misstatement in the financial statements or non-compliance with regulation. This risk increases the
more that compliance with a law or regulation is removed from the events and transactions reflected in the financial
statements, as we will be less likely to become aware of instances of non-compliance. The risk is also greater regarding
irregularities occurring due to fraud rather than error, as fraud involves intentional concealment, forgery, collusion,
omission or misrepresentation.

A further description of our responsibilities is available on the Financial Reporting Council’s website at:
https://www.frc.org.uk/Our-Work/Audit/Audit-and-assurance/Standards-and-guidance/Standards-and-guidance-for-
auditors/Auditors-responsibilities-for-audit/Description-of-auditors-responsibilities-for-audit.aspx. This description
forms part of our auditor’s report.

Use of our report

This report is made solely to the charitable company’s members, as a body, in accordance with Chapter 3 of Part 16 of
the Companies Act 2006. Our audit work has been undertaken so that we might state to the charitable company’s
members those matters we are required to state to them in an auditor’s report and for no other purpose. To the fullest
extent permitted by law, we do not accept or assume responsibility to anyone other than the charitable company and
the charitable company’s members as a body, for our audit work, for this report, or for the opinions we have formed.

Grace Pay ACA (Senior Statutory Auditor) Suite | Windrush Court
For and on behalf of Ross Brooke Limited, Statutory Auditor Abingdon Business Park
Chartered Accountants and Registered Auditors Abingdon

Oxfordshire, 0X14 15Y
Date:
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tn accordance with the ferms of our engagement letter dated 18 November 2025 and further to the requirements of the
Department for Education {DFE}, as included in the extant Framework and Guide for BExternal Auditors and Beporting
Accouritants of Academy Trusts, we have carrled out an engagement to obtain lmited assurance about whether anything
has come 1o our attention thal would suggest, in all material respects, the expenditure disbursed and Income received

by St john's Academy Trust during the year 3 September 2024 to 31 August 2025 have not been applied o the purposes .

intended by Parllament and that the financial transactions do not conform to the autherities which govern them.

This report is made solely to 5t John's Academy Trust and the Secretary of State for Education in accordance with the
terms of our engagement latter, Dur work has been undertaken so that we might state to StUohi's Academy Trust and
the Secretary of State for Education those matters we are reqguired o state in a report and for no other purgose. To the
fullest extent permitied by law, we do not socept or assume responsialiity 1o anyone other than St John's Academy Trust
and the Secretary of State for Education, for our worl, Tor this report, or for the conclusion we have formed.

Respaciive responsibiifties of the accounting officer of 5t Jobn's Academy and the reporting accnunt&n’c

The accounting officer is responstile, under the regquirements of 5t John's Acadermy Trust’s funding agreement with th@,

Secretary of State for Education and the Academy Trust Mandbook for ensuring that expenditure dishursed, and Income
receivad is applied for the purposes infended by Parliament and the financia! transactions conferm to the authorities
which govern them.

Our responsibilities for this engageinent are established in the United Kingdom by our profession’s ethical guidance and
are {0 obiain limited assurance and reportin accordance with our engagernent letter and the reguirements of the extant
Framework and Suide for External Auditors and Reporting Accountants of Academy Trusts. We report to you whether
anything has come 1o our attention in carrying out our work which suggests that in all material respects, expenditure

disbursed and income receivad during the peried 1 September 2024 to 31 August 2025 have not been applied for the

purpoases intended by Parliament or that the financial transactions do not conform to the suthorities which govern them.

Approach

We conducted our engagement in accordance with the Framework and Guide for External Audiors and Remmng .

Accourtant of Academy Trusts issued by DFE, which reguires a limited assurance engagement as set out in our
engagement letier.

The ohjective of a limited assurance engagement is 1o perform such procedures as to ohitain information and explanations
to provide us with sufficient appropriate evidence to express a negative conclusion on regularity.

A limited assurance engagement Is more limited in scope than a reasonable assurance engagement and conseguently
does not enable us to obtain assurance that we would become aware of alt significant matiers that might be identified

in a reasonable assurance engagement. Accordingly, we do not express a positive opinion,

Our engagement includes exarmination, on a test basis, of evidence reievant to the regularity and propriety of the
academy trust’s income and expenditure.
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The work undertaken to draw to our conclusion includes:

*  Reviewing the minutes of meetings of the Board of Trusiees and obiaining representations concerning access to
information, disclostire and provision of infarmation.

»  Evaluation of the general controf environment of the academy trust, extending the procedures required for financlal
statements to include regularity. '

«  Testing 3 sample of payroll payments 1o siaff.

¢ Assessment and testing of a sample of the specific control activities.

*  Carrying oul substantive testing to cover authorisztion of expenditure within internal delegated authorities and
externally imposed limits; and

. Cansxderdtmn of whether activiiies carrfed out are wﬁh tnthe c:hantabie objects.

Conclusion

In the course of our work, except for the matters listed belqw nothing has come to cur attention which suggests that in
all material respects the expenditure disbursed and income recelved during the pericd 1 September 2624 to 31 August
2025 has not been applied to purposas intended by Parifament and the finandal transactions do not conform to the
authorities which govern them.

Tending for services

During the year it was identified that the Trust did not follow the required competitive procurement procedures for
certain purchases, as required under the Academy Trust Handbook. The Trust acknowledges that adherence io the
procurement rules and thresholds is a condition of the Handhook and is strengthening its internal controls, procuremant
procedures, and staff training to ensure full compliance in future yvears,

Reporiing Accountant
Ross Brooks fimited

Suite | Windrush Court
Abingdon Business Park
Ahlngdon

Oxfordshire, 014 18Y

Pata:
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Hote
Ineovme from:
Donations and capital grants 3
Charitable activitles:

Funding for the academy 4
frust’s educational

£

{ther trading activities
rvestmeants &

Yoral income

Eupenditure on:
Charitabie activities:

Acaderny trust educational
operations

Total sxpenditurs 7

Net {enpenditure)/income

Transfers beiwean funds i6

Other recognised gainsf{iossesh
Actuarial losses on defined
benefif pension schemeas 22

Net movement in funds

Raconciliation of funds:
Total funds brought forward
Net movement in funds

Total funds carred forward

The Statement of Financial Activities includes ail gains and losses recognlsed in the year.

All activities derived from continuing operations during the above two financial perlods,

Restriciad Restricted
Unrestrictad gareral fixed asset Totai Total
Fumgls fuisels funds funds funds
2025 2025 2025 2025 2024
£ £ £ £ £
- 6,605 5,374 12,957 341,036
Ara A2 1,281,080 - 1,455,513% 1,443,202
- - 375
28 - e 29 30
174,502 1,287 643 &,374 1,368,519 1,754,043
56,‘3’?2 1415309 174,746 1,640,827 1,580,154
56,772 1,415,300 174,746 1,546,827 1,580,154
117,750 {127,566} (168,373} {178,308} 164,489
{328,755} 126,658 2,053 - -
- 608,000 60,060 65,000
{14,029} 58,000 {168,273) {11&3,308)' 229489
76,742 (58,000} 4,070,673 4,088,415 3,858,926
{11,029) 58,000 {166,273} {118,308} 729,489
65,713 - 3,904,394 3,970,107 4,088,415

The notes on pages 24 to 56 form part of these financial statements.
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CORMPARATIVE VEAR INFORMATION Restriciad Restricted
FOR THE YEAR ENDED 31 AUGUST 2024 Urnrestricted gensral fined asyet Total
: funds funds furneis funds
2024 | 2024 2034 2024
Note £ £ £ £
Wcome from: . _
Donations and capitat grants 3 - 5078 335,958 345,036
Charitable activities: _
Funding for the academy - . 4 180,688 1,233,514 - 1,413,202
trust’s educational operations
Other trading acthvities 5 375 - - 375
investments & 30 w - 30
Total meome 181,093 1,237,592 335,953 3,754,643
Expenediture on:
Charitalile activities:
Academy trust educationad 178,885 1,251,701 159,558 1,590,154
operations
Total expenditure 7 178,895 1,253,708 155,558 1,590,154
et {expenditurefincome 2,398 {14,509) 176,400 164,489
Transfers between funds 16 {3,900} 4, )Y 694 -

Gther recognised gains/{losses):
Actuarial iosses on defined

hensfit pension schemes ol - - 65,000 - 65,000
Net movement in funds ,  (z702) 55100 177,091, 229,489
Reconciliation of furds:

Total funds brought forward ) ’ 79,444 {114,300} 3,893,582 3,858,926
Net movement in funds {2,702} 55,100 177,001 229,489
Yotal funds corried forward 76,742 (59,600) 4,070,673 4,088,415

The Statemeni of Financial Activities includes all gains and losses recognised in the year.

The notes on pages 34 to 56 form part of these financial statements.
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BALANCE SHEET
AS AT 31 AUGUST 2025

Fixed assets
Tangible assets

Current assets
Debtors
Cash at bank and in hand

Liabilities
Creditors: amounts falling due within
one year

Net current assets

Total assets less current liabilities
Creditors: Amounts falling due after
mare than one year

Net assets excluding pension liability
Defined benefit pension scheme liability

Total net assets

Funds of the Academy Trust
Restricted funds:

Fixed asset funds

Restricted income funds
Pension reserve

Total restricted funds
Unrestricted income funds

Total funds

Note

13

14

i5

15

22

16

16

78,458
200,704

279,162

(201,924)

3,904,354

2025

3,904,394

3,904,394

77,238

3,981,632

(11,525)

3,970,107

3,970,107

3,904,394
65,713

3,970,107

170,141
259,243

429,384

(340,667}

4,070,673

(59,000}

The financial statements on pages 30 to 56 were approved by the Trustees, and authorised for issue on

/12/2025 and are signed on their behalf, by:

-

/TDr

4
S Pearmain

Decemper 1025 .
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2024

4,070,673

4,070,673

88,717

4,159,390

(11,975)

4,147,415

(59,000)

4,088,415

4,011,673
76,742

4,088,415
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STATEMENT OF CASH FLOWS
FOR THE YEAR ENDED 31 AUGUST 2025

MNote
Cash Mows fram operating activities
MNet cash provided by operating activitias 18
Cash flows from investing activitles ﬁ‘ 19

Change in cash and cash egulvalents In the year

Cash and cash equivalents at the beginning of the year

Cash and cash equivalents at the end of the year

The notes on pages 34 to 56 form part of these financial statements.
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NOTES Y0 THE FINAMOIAL STATERMENTS
FOMR THE YEAR EMDED 31 AUGUST 2025

1. Becournting policies
St John's Acaderyy Trust Is a charitable company, imited by guavaniee. The address of its principai place of
business is piven on page 1 and the nature of its operations are set out in the tristees’ repott,

A surmmary of the principal accoumting policies adopted {which hove been applied consistently, except where
noted), judgements and key sources of estimation uncertainty, is set out below,

1.1

.2

Basis of preparation of franclal statements

The financial statements of the acadermy trust, which is 2 public benefit entity under FRS 102, have been
nrepared under the historical cost conventlon in accordance with the Finencial Reportlng Standard
Applicable in the UK and Republic of treland {FRS 102}, the Accounting and Reporting by Charities:
Statemeant of Recommended Practice applicabie 1o charities prepering thelr accounts in accordance with
the Financia! Repoiting Standard applicable in the UK and Bepublic of reland {Charities SORP {FRS 102},
the Acadamies Accounts Divection 2024 to 2025 issued by DIE, the Charitles Act 2011 and the Companies
At 2008, - :

The financial statements are prepared in Sterfing, which is the functional currency of the Academy,
Monetary amounts in these financial statements are rounded to the nearest £1.

3t John's Academy Trust meets the definition of a pubilic bensfit entity under FRS 102,

Godng conceny

The trustees assess whether the use of going concern Is appropriate, ie whether there are any material
unceriainties related to events or conditions thet may cast significant doubt on the ability of the charitable
company 1o continue as a going concern, The trustees make this assessment in respect of a period of at
least one year from the date of authorisation for Issue of the accounts and have conciuded that the
academy trust has adeguate resources to comkinus in operational existence for the foresesable future and
there are no material uncertainties about the academy trust's ability to continue as 3 going concern. Thus
they continue to adopt the going concern basis of accountlng in preparing the accounts.
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13

income
Al incoming resources are recognised when the academy trust has entitfement to the funds, the receipt is
probable and the amouint can be measuras reliably.

Grants

Grants are included in the statement of financial activities on a receivable basls. The balance of income
received for specific purposes but not expended during the period is shown in the relevant funds on the
balance sheet. Where income Is recelved in advance of meeting any performance-related conditions there
is not unconditional entiflement to the income and its recognition is deferved and fncluded in creditors as
deferred Income uniil the performance-related conditions are met. Where entitlement accurs before
fncome is received, the income is accrued.

General Annual Grant is recognised in full in the statement of financial activities in the period for which it is
receivable, and any abatement In respect of the perlod Is deducted from Income and recognised as a
liahility.

Capital grants are recognised in full when there is an unconditionatl entitlement to the grant. Unspent
amounts of capital grants are reflected in the balance sheet in the restricted fixed asset fund. Capital grants
are recognised when there is entitfernent and are not deferred over the life of the asset on which they are
expended.

Donations
Bonations are recognised on a receivable basis {where there are no performance-reiated conditions) where
the receipt is probable and the amount can be reliably measured.

Other income

Other income, including the hire of facilities, is recognised in the period it is receivable and to the extent
the academy trust has provided the goods or services.
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1.4

1.5

Expenditure

Expenditure is recognised once there is 3 legal or constructive cbiigation to transfer economic benefit o &
third party, itIs probable that a transfer of econoimic benefits will e reguired In settiement, and the
arnount of the obligation can be measured reliably,

Expendittre is classified by activity. The costs of each activity are made up of the tota of direct costs and
shared costs, including support costs invalved in undertaking each acthity. Direct costs. atiributable to a
single activity are allocated divectly to that activity. Shared costs which contribute to morve than one
activity and support costs which are not attribhutable to a single activity are apportioned hetween those
activities on a basks consistent with the use of resources. Central staff costs are allocated on the basis of
time spent, and depreciation charges are aflotated on the portion of the asset’s use. Al resources
expended are Inclusive of lrecoverable VAT.

Expenditure on raising funds
This includes all expenditure tncurred by the academy trust to raise funds for its charliable purposes and
includes costs of all fundraising sctivities events and non-chavitable trading.

Charitable aciivities :
These are costs incurred on the academy trust's educational operations, Including support costs and costs
refating 1o the governance of the academy trust apportioned to charitable activities.

Tangible fied assets and depreciation

Assets costing £1,000 or more are capitalised as tangible fied assets and are carrled ot cost, net of
depreciation and any provision for impairment.

Where tangible fixed assets have been acguired with the ald of specific grants, either from the government
or from the private sector, they are included in the baiance sheet at cost and depreciated over their
expected useful economic life. Where there are specific conditions attachad to the funding that require the
continued use of the assel, the related grants are creditad 10 a restricted fived asset fund in the statemant
of financial activities and carried forward in the balance sheet. Depradation on the relevant assets s
charged directly to the resiricted fixed asset fund in the statement of financial activities. Where tangible
fixed assets have bean acauired with unrestricted funds, depreciation on such assets is charged o the
unrestricied fund.

Depreciation is provided on all tangible fixed assets, ot rates calculated to write off the cost of each asset
on a straighi-line basls over its expected useful life, as follows:

Leasehold buildings 50 years from conversion
Leasehold improvements 10-50 years

Computer aquipment 3 years

Furniture and Equipment 5 years
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1.7

1.8

1.2

& review Tor impairment of a fixed asset Is carvied out if eventts or changes in circumstances indicate that
the carrying value of any fixed asset may not be recoverable. Shortfalls between the carrying value of fixed
assets and thelr recoverable amounis are recognised as frmpairments. Impalrment losses are recognised in
the statement of financial activities,

Leased assels
Rentals under operating leases are charged on a straight-ine basis over the lease term,

Financial Instruments

The academy trust only bolds basic financial instruments as defined in FRS 102, The financial assets and
tinancial flabilities of the academy trust and their measurement basis are as follows.

Financial assets

Trade and other debtors are basic financial instruments and are debt Instrumeants measured at amortised
cost. Prepayiments are not financlal nstruments.

Cash at bank Is classified as a basic financial instrument and is measured at face value.

Financiad fiabilities
Trade creditors, accruals and other creditors are financial instrurments, and are measured at amortised
cost. Taxation and social security are not included in the financial instruments disclosure definition.

Deferred income is not deemed to be a financial Hability, as the cash settlement has already taken place
and there is an obligation to defiver services rather than cash or another financial instrument,

Taxation

The academy trust is considered to pass the tests set out in Paragraph 1 Schedule 6 of the Finance Act 2010
and therefore it meets the definition of a charitable company for UK corporation tax purposes. Accordingly,
the academy trust is potentially exempt from taxation in respact of income or capital gains recelved within
categoties covered by chapter 3 part 11 of the Corporation Tax Act 2010 or Section 256 of the Taxation of
Chargeable Gains Act 1992, 1o the extent that such income or gains are applied exclusively to charitable
purposes, )
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110

113

Ponshons benefits

Retrement beneflts to employees of the academy trust .ave provided by the Teachers’ Pension Scheme
{TF5') and the Local Government Pension Scheme {'LGPS'). These are defined banefit schemes and the
assets are held separately from those of the academy trust

The TP is an unfunded scheme and contributions are calculated 1o spread the cost of pensions pver
armployees' working lives with the academy trust In such a way that the pension cost is a substontially evel
percentage of current and future pensionable payroll. The contributions are determined by the
Government Actuary based on guadrennial valuations using a prospective unit credit method. The TPSis an
unfunded mult-employer scheme with no underdying assets to assign between employers. Consequently,
the TPS is treated as a defined contribution scheme for accounting purposes and the contributions are
recognised in the period to which they relate.

The LGPS is a funded multi-employer scheme and the assets are held separately from those of the academy
trust in separate trustee administerad funds. Pension scheme assets are measured at fair value and
liabilities are measured on an actuarial basis using the projected unit credit method and discounted at a
rate equivalent to the current rate of return on a high quality corporate hond of squivaleant term and
currency 1o the liabifities. The actuarial valuations are obtained at least triennially and are updated af each
halance sheet date. The amounts charged to het income or expenditure are the current service costs and
the costs of scheme introductions, benefit changes, settlements and curtailments. They are included as
part of staff costs as incurred. Met nterest on the net defined benefit liability/asset is also recognised in the
statement of financial activities and comprises the interest cost on the defined benefit obligation and
inferest income on the scheme assets, caloulated by multiplying the fair value of the scheme assets at the
beginning of the period by the rate used to discount the kenefit obligations. The difference between the
interast income on the scheme assets and the actual return on the schame assets is recognised in other
recognised gains and losses. Actuarial gains and losses are recognised Immediately in other recognised
gaing and losses. ' :

Fund accounting

Unrestricted incorme funds represent those rescurces which may be used towards meeting ahy of the
charitable ohjects of the academy trust at the discretion of the trustees. '

Restricted fixed asset funds are resources which are to be applied to specific capital purposes imposed by
funders where the asset acquired or created is held for a specific purpose.

Restricted general funds comprise all other restricted funds received with restrictions imposed by the

funder/donor and include grants from Oxfordshire County Council and the Department for Education
Group. '
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Critieal accounting estimates and areas of ludzgement

Accounting estimates and Judgements are continually evaluated and are based on historical experience
and other factors, including expectations of future events that are believed to ba reasonable under the
clreumstances., o ' ’ ' o

Critical accounting estimates and assumptions

The academy trust males estimates and assumptions concerning the future. The resulting aceounting
estimates and assumptions wifl; by definition, seldom equat the related actual resutts. The estimates and
assumptions that have a significant risk of causing a material adjustment to the carrying amounts of assets
and lakilities within the next financlal vear are discussed kelow,

The present value of the Local Government Pension Stheme defined benefit iability depends on a number
of {actors that are determined on an actuarial basis using a variety of assumptions. The assumptions used
inn determining the net cost or income for pensions include the discount rate, Any changes in these
assumptions, which are disclosed In note 21, will impact the carrying amotint of the pension Hability.
Furthermore, a rofl forward approach which projects resuits from the latest full actuarial valuation
performed at 31 March 2022 has been used by the actuary in valuing the pensions Kability at 31st August
2025, Any differences between the figures derved from the rofl forward approach and a full actuarial
valuation would impact on the carrying amourdt of the pension liability.

Critical areas of Judzement

The academy trust pariicipates In the Teachers Pension Seheme {TPS) for qualifyving employees. Under the
definitions set out In FRS 102, this Is a multi-empioyer scheme. There is insufficient Information about the
plan assets and liabilities to ba aidle to refiably account for its shave of the defined benefit obligation and
plan assets In the financial statements and therefore the plan Is accounted for as a defined contribution
scheme {see note 18},
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3. ingome from donations and capital grants
Restricted Restricte
genoral i} assed Total Total
funds funds fornels Tunds
22s 2025 | 2025 2524
£ £ £ £
Capital grants - 6,374 6,374 329,647
Other donations 6,503 - &,603 11,389
Toted 2025 6,602 &,374 12,877 345,036
4, Funding for the Academy Trusts educational sperations
Rustricted
Unrestricked general Tatal Total
funieds fisnds funds funds
2025 2025 2025 2024
£ £ £ £
DHESESFA prants
General Annuatl Grant {GAG) - 998,842 Q08,843 938,744
2upll premivm . A1 085 41,085 44,086
Cther HE/ESEA grants - 93,616 98,616 127,395
1,138,543 . 1,138,543 1,310,725
Other governmant grants )
tocal Authority grants - 142,497 142,457 122,284
- 142, 497 142,497 122,289
Other funding
Other income 115,361 - 145,361 123,782
Trip income 24,313 - 24,313 25,754
Catering income 34,799 - 34,759 31,152
134,473 - 174,473 180,688
174,473 3,281,040 1,455,513 1,413,202
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5. Qther trading activities

Restricted
Unrestricted general Totzl Total
funds funds fuels funds
2025 2025 2025 2024
£ £ £ £
Rental income - - - 375
6. Investment income
Restricted
Unrestrictad general Yotal Total
funds funds fusels fuinds
2025 2025 2025 2024
£ £ £ £
Bank interest recelvable 9 - 29 30
T Expenditure
Staff costs Premises Other Total
2025 2025 2025 2025
Academy's educational operations:
Direct costs 1,053,536 - 86,103 1,139,639
Allocated support costs 107,836 240,684 158,658 207,188
4,267,372 240,694 244,751 1,646,827
Comparatives for the previous year
Staff costs Premises Other Totat
24 2024 2024 2024
Academy's educational operations:
Direct costs 1,021,253 - 71,190 1,092,443
AHacated support costs 110,851 238,100 147,760 437,711
1,132,104 239,100 218,358 1,590,154
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B Net incoms/enpenditure}

20505 2024
£ £
Met Income/{expenditure} for the year inchudes:
{perating lease rentals 1,448 734
Depreciation 171,839 159 558
Feas payehie to auditor for
auelit 6,300 5,500
other services 4§, 758 3,800
4. Charilable activitics
2025 2024
£ £
Direct cosis ~ adurationzl eperations 1,15%,659 1,082,443
Support costs - educational eperations 507,188 497,711,
1.606,827 1,550,154
Analysis of suppor costs
Edueational
operations piirad 2024
£ E E
Support staif costs 107,838 . 407,836 119,851
Pension finance cost 3,000 F000 &,000
Bepreciation and amortisation 171,838 171,839 155,558
Technology costs 12,061 12083 12,334
Premises costs 78,226 TE 229 95,665
Other support costs 121223 128,223 105,402
Governance osis 13,000 13,000 4,900
507,188 507,188 457,711
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18

10.

Staff costs

Wages and salarles
Social securily costs
Pension costs

Supply staff costs

Saff nuenbers

The average nuimbers of persons

Teachets
Administration and support
Management

Statff costs continyed

Higher paid staff
The number of employees whose

£60,001 - £76,000
£70,001 - £80,000

ey management personnel

225 2024

£ £
842, 70 . 845,289
- 845,900 75,025
218,500 203,684
1,146,478 1,123,998
15,194 8,106
1,161,572 1,132,104

2025 2024

Mo. No.

9 7

248 22

5 6
38 35

2025 2024

Neo. Na.

i 1

The key management personnel of the academy trust comprise the trustees and the senior management team
as listed on page 1. The total amount of key management personne! henefits {including employer pension
contributions and employer national insurance contributions) received by key management persannel for their

sarvices to the academy trust was £381,752 (2024: £304,307).
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11, Releted party ansactions

One or more trustees has been pald remuneration or has recedved other benefits from an employiment with the
multi academy trust. The principal and other siaff trustecs only receive remuneration in respect of services they
provide undertaking the roles of principal and staff members under their contracts of employment, f this is not
the case payments must be disclosed separately. The value of trustees’ remuneration and other beneflts was as

follows:

H Hughes, Headieacher and Trustee {Resigned Aug 2024}

Remunaration
Employer’s pension contributions

¥ Thickpenny, Staff Trustee {Resigned Sept 2024}

Rernuneration
Ermployer’s pension contributions

T Hill, 5taff Trustee (Resigned April 2024}

Remuneration
Emiployer's pensicn contributions

2075 2024
s £
- 70-75000

" i5-20,000

- 40 - 45,000

 dinfleld, Headieacher and Trustee {Joined Sept 2024}

Remurneration
Employer's pensicn contributions

i Curley, Siaff Trustee {loined Sept 2024}

Remineration
Employer's pension contributions

H Cave, Staff Trustee {Jolned Sept 2024}

Remuneration
Emplover's pansion contributions

- i0-15000
. S 10,060

- - 5,000

70 - 75,000 -
20 - 25,000 -
5 - 50,000 .
10 - 35,000 .
28 - 25,000 -
0 - 5,000 -

No trustee received expenses in the year (2024: £Nif},

12,  Trustees’ and officers’ insurance

The acadermy trust has opted into the Department for Education's Risk Protection Arrangement {RPA), an
aiternative to insurance where the LK Government funds cover for losses that arise. This scheme protects
trustaes and officers from claims atising from negligent acts, errors or omissions sccurring whilst on academy
trust business. The insurance provides cover up to £10,000,000 on any one chaim. The cost of this insurance is

included in the total insurance cost.
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13.

Tangible fixed assets

Cost or valuation

At 1 September 2024

Additions
Disposals

At 31 August 2025

Depreciation

At 1 September 2024
Charge for the year
On disposals

- AL 31 August 2025

Ket book value
At 31 August 2025

AT 31 August 2024

Land and  Furniture and Cornputer
butidings eguipment aguiprment Total
£ £ £ £
5,102,062 127,423 55,489 5,284,976
5,290 3,177 2.467
{4,536} - - {4,536}
5,007,528 132,713 58,666 5,288,907
LO5,238 115,253 46,812 1,214,303
162,465 4,144 5,230 171,838
{2,629} - - {1,629}
1,213,074 119,397 52,042 1,384,513
3,884, 454 13,316 6,624 3,904,394
4,049,826 12,170 8,647 4,070,673
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ia

15,

Debinrs
25 2024
£ £
Trade debtors 5,090 11,485
Prepayments and accrued income 27,500 §4,138
Other debtors 15,607 517
VAT recoverakle 29,861 93,091
- 7B A8 170,143
Creditors
2025 2024
£ £
Trade creditors 50,246 38,710
Accruals and deferred income 100,148 288,674
Other creditors 24,158 220
Other taxation and social security ' 18,372 13,063
201,924 346,667
2025 2024
£ £
Deferred income at 1 September 2024 64,365 47,143
Resources deferred during the year 091 64,365
Ammounts released from previous periods {64,365) {47,743}
Beferred income at 31 August 2025 70,081 64,365
At the balance sheet date the acaderny trust was holding funds receivad in advance for universal infant free
school meals, Alternative Provision Funding and FHOP income
Creditors: amounts falling due In greater than one year

2025 2024

£ £

Creditors due in more than one year 11,525 11,875
11,525 11,975
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1a.

Funds

Unrestricted funds
General unrestricted funds

Rastricted general funds

General Annual Grant {GAG)

UirsM

Pupil premium

Other DIE grants

Other government grants
Other restricted fund
Pension reserve

Restricted fived asset funds
DFE capital grants

Other capita! grants

Fixed asset fund

Total Restrictad funds

Total funds

Balance at 4 Guins, losses  Balance at 3%
Sept 2024  Income Expenditure . - & trapsfers Aug 2025

£ £ £ £ £

76,742 174,562 {h6,772) {128,759} 65,713

- 958,842 11,225,508} 126,666 -

- 38,871 ii’aﬂ,g?l) - -

- 41,085 {41,085) - -

- . 58,645 {58,645) .

- i4z.497 {142,497} - -

- &, 603 {6,603} - -
{59,000) - {1,000} 60,600 -
(59,0&0} 1,287,643 §1.415,309} 186,666 B

- 6,374 - {6,374} -

4,070,673 - {174,746} 8,467 2,004,394
4,070,673 6,374 {,174,746}: 2,093 3,904,384
4,011,673 1,254,017 {1,580,055) 188,758 3,904,394
4,088,415 1,468,519 (i,6ﬁ6,327}, - 60,000 3,970,107
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16,

Fumads {eontinued)

Comparative information In respect of the preceding periad is as follows:

Balancaat i

GG, losses

Balance at 31

Sept 2023 Ihcome Enpenditure & wransfers Hug 7024
£ £ E £ £

Unresteictad funds
General unrastricted funds 79,444 181,093 {178,895} {4,900} 16,742
Restricted general funds -
General Annusi Grant {GAGH 2,900 938,744 {945,853} 4,209 -
UIFsh - 38,456 {38,450} -
Pupi! premium - A4 86 (44,088} - -
Dither DIE grants - £28.939 [88,939) - -
Other government grants - 122,288 {122,289} - -
Other restricted fund , - 5,078 {5,078} o e
Pension reserve {117,000} {7,000 65,000 {59,000}

{114,100} 1,237 502 [1,251,701] 69,209 {59,000}
Restricted fived asset funds
DFE capital grants 12,167 320,647 . {341,814) .
Donations 1,406 6,213 = . {7,717} : -
Fixed asset fund 3,880,000 {159,558} 350,222 4.070,873

3,893,582 335,958 {159,553} 6591 l 4,076,673
Total Restrictad funds 3,779,482 1,573,550 {1,411,258) 69,900 A 011,673
Total fumds 3,858,926 1,754,643 {1,590,154} 65,000 4088415
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. AG,

Funels fcontinged}

The specific purposes for which the funds are te be applied are as follows:

The General Annwal Grant represents funding received from the Department for Education during the period
tn order to fund the continuing activities of the school. Under the funding agreement with the Secretary of
State, the academy trust was not subject to imits on the amount of GAG that It could carry forward at 31
August 2025,

Pupil Premium Funding represents funding received from the Department for Education (DfE) to raise the
attalnment of disadvantaged pupils of all abllities. The elighhifity of the pupils and rates of grant per pugpil are
set-out by the DIE. This funding is to be used for the provision of education.

Other DFE funding represents other forms of funding received fram the Department for Education. This
Includes but is not limited to Rates Relief Income, UIFSM funding and PE grant,

Lacal Authority Revenue funding represents various grant funding provided by Local Authorities, including
Early Years Funding for the placement of 2 - 4 year old.

Restricted general funds, Other grants and dorations represent amounts given to the acaderny trust for
specific revanue purposes.

The pension reserve fund separately identifies the pension deficit on the Local Government Pension Schema,
and through which all the moverments on the pension scheme are recognised.

Bevolved Formula Capital represents funding provided by the Department for Education to be used for capital
projects. This funding may be used for specific capital projects which are not considered to be fixed asset
additions,

Local Autherity Capital Funding includes varicus grant funding provided by Local Authorities.

The Fixed Asset fund recognises the net book value of tangible and fixed assets transferred to the trust on
conversion and additions since conversion, :

Unrestricted funds represent other income to the acadamy trust which Is not received as funding or with a
specific purpose,
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17, Analysis of net assets batween funds

Tangibie fixed assets

Current assets

Creditors due within one year
Creditors due In more than one year
Provisions for llabllities and charges

Analysis of net assets between funds - prior year

Tangible fixed assets

Cutrent assets

Creditors due within one year
Creditors due in more than one year
Provisions for Habilities and charges

Restricted festricted _
Unrestricted general et asset Total
funds fundy funds funds
2025 20E5 202% 2025
£ [ £ £
- - 3,004,384 3804384
655,743 243,448 - 279,162
. {2013, 324% . {201,924}
{11,525} {11,525)
65,713 - 3,004,398 3,970,107

Restricted Restricted

LUnrestrictad general fived asset Total
funds funds funds funds
2024 2024 2024 2024
£ £ £ £
- - 4,870,673 4,070,673
76,742 352,642 - 429,384
(340,667) - {340,667}
{11,975} {11,975)
- {59,000 - {59,000
76,742 {58,000] 4,070,673 4,088,415
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12. Reconciliation of net expenditure to net cash flow from pperating activities

Wet income § (axpenditure) Tor the reporting period (as per
the statement of financixl activities

Adjusted for:

Depreciation chargas

Capital grants from DIE and other capital income
{Gain)floss un disposal of fixed assets

Interest recelvabile

Defined benefii pension scheme cost less contributions payable
Defined benefit pension scheme finance cost
Decrease/(increase) in delstors

{Decreasel/increase in creditors

Met cash provided by / {used i} Operating Activities

19.  Cash flows from investing activitles

Dividends, interest and rents from investmeants
Purchase of tangible fixed assets

Capital grants from D

Capital funding recelved from sponsars and others

Met cash {used in}/ provided by Ovperating Activitles

20, Analysls of cash and cash equivalents

Cash in hand and at hank

Total cash and cash equivalents
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2025 2024
£ £
{178,308} 164,489
171,539 159,558
{6,374} {335,958]
2,907 -
{23} {30)
{2,000} 1,000
3,000 6,000
41,683 14,444
{139,193} 43,582
{56,475} 93,085
2025 2024
£ £
29 30
{8,467} {350,221)
6,374 329,647
- 6,311
{2,064} (14,233}
2025 2024
£ £
200,704 259,243
200,704 250,243
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21, Analysis of changes in net debt

B 1 Septembear Cashilows AL 31 August

2024 2025
£ £ £
Cash _ 259,243 {58,538} 200,704

22, Pension and simifar obligations

The academy trust's emplovees belong to two principal pension schemes: the Teachers' Pension Scheme
England and Wales {TPS) for academic and related staff; and the Local Government Pension Scheme {LGPS) for
non-teaching staff, which Is managed by Oxfordshire County Council. Both are multi-emplayer defined benefit
schemes, '

‘The latest actuarial valuation of the TRS related to the period ended 31 March 2020, and that of the LGPS
reiated to the period ended 31 March 2022,

Contributions amounting to £23,289 were payable 1o the schemes at 31 August 2025 {2024: £:Mif) and are
included within creditors.

Teachars’ Pension Scheme

The Teachers’ Pension Scheme (YPS) Is a statutary, contributory, defined benetit scheins,
governad by the Teachers’ Pension Scheme Regulations 2014, Membership is automatic for
teachers in academy trusts. All teachers have the option to opt-out of the TPS following enrclment.
The TPS is an unfunded scheme to which both the member and employer makes contributions, as
a percentage of salary - thess contributions are credited to the Exchequer, Retirement and other
pension benefits are paid by public funds provided by Parliament.
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Valuation of the Teachers' Pension Scheme

The Government Actuary, using normal actuarial principles, conducts a formal actuarial review of
the TPS in accordance with the Pullic Service Pensions {Valuations and Employer Cost Cap)
Directions 2014 published by HM Treasury every 4 vears. The aim of the review is to ensure
scheme costs are recognised and managed appropriately and the review specifies the leve! of
future contributions.

Actuarial scheme valustions are dependent on assumptions about the value of future costs, desipn
of benefits and many other factors. The latest actuarial valuation of the TPS was carried out as at
31 March 2020, The valuation report was published by the Department for Education on 27
Cctober 2023, with the SCAPE rate, set by HMT, applying a notional investment return based on
1.7% above the rate of CM. The key elements of the valuation outcome are;

= Empioyer contribution rates set at 28.68% of pensionable pay {includivg 2 0.08% ‘
administration levy]. This is aw increase of 5% in emgloyer contributions and the cost control
result is such that no change in member benefits is needed.

» Total scheme liablities {pensions currently in payment and the estimated cost of future
benefits] for service to the effective date of £262,000 million and notional assets {estimated
future contributions together with the notional investments heid at the valuation date} of
£222,200 million, giving a notional past service deficit of £39,800 miltion

The result of this valuation will be implemented from 1 Aprf 2024 The next valuation result is due to
be implemented from 1 April 2027,

The employer’s pension costs paid to TPS in the pericd amounted to £139,944 (2024: £108,267).

Under the definitions set out In FRS 102, the TPS is an unfunded multi-emplover pension scheme. The
academy trust has accounted for its contributions to the scheme as if it were o defined contribution scheme.
The academy trust has set out above the information available on the scheme.

Local Government Pepsion Scheme

The LGPS is a funded defined henefit peasion scheme, with the assets held in separate trustee administered
funds. The total contribution made for the year ended 31 August 2025 was £109,600 {(2024: £98,000), of which
emplayer’s contributions totatted £87,000 {2024: £78,000) and employees’ contributions totalled £22,000
{2024: £20,600). The agreed contribution rates for future years are between 5.5% and 12.5% for employees
and 17.6% for employers.
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Parliament has agreed, at the request of the Secretary of State for Education, to a guarantee that,
in the event of an academy trust closure, outstanding Local Government Pension Scheme liabilities

would be met by the Department for Education. The guarantee came into force on 18 July 2013 and on 21 July
2022, the Department for Education reaffirmed its commitment to the guarantee, with a parliamentary

minute published on GOV.UK

Principal actuarial assumptions

Rate of increase in salaries

Rate of increase for pensions in payment/inflation

Discount rate for scheme liabilities
Inflation assumption {CPI1)
Commutation of pensions to lump sums

2025
2.70%
2.70%
6.10%
2.70%

50.00%

2024
2.65%
2.65%
5.00%
2.65%

50.00%

The current mortality assumptions include sufficient allowance for future improvements in mortality rates.

The assumed life expectations on retirement age 65 are:

Retiring today
Males
Females

Retiring in 20 years
Males
Females

Sensitivity analysis

Discount rate +0.1%

Discount rate -0.1%

Maortality assumption — 1 year increase
Mortality assumption — 1 year decrease
CPlrate +0.1%

CPl rate -0.1%

Defined benefit pension scheme net liability

Scheme assets
Scheme obligations

Net liability

Page 54

2025 2024

22 21.8

25.1 25

213 2.4

26.3 26.3

2025 2024

£ £

{29,000) (35,000)
29,000 35,000
53,000 60,000
(53,000) (60,000)
30,000 35,000
(30,000) (35,000)
2025 2024

£ £
1,651,000 1,448,000
(1,336,000) (1,507,000)
315,000 (59,000)
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The academy trust’s share of the sssets in the scheme were:

Equities

Corporate bonds

Property

Cash and other Houid assets
Taotal market value of assets

Amount recognised in the Statement of Financial Activities

Currernt service costs
Interest cost

Total anount recopnised in SOFA

Changes in the present value of defined benefit ohligations were as follows:

At 3 Septernber
Current service cost
Interest cost

Employee contributions
Actuarial {gain)fioss
Benefits paid

At 31 August

Changes in the falr value of academy trust’s share of scheme assets:

At 1 September
Interast income
Actuarial gains/{loss)
Employer contributions
Employee contributions
Benefits paid

At 31 August
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2025 2024
E £
1,155,700 1,042,560
330,200 160,640
132,080 130,320
33,020 14,480
1,651,000 1,448,600 -
2025 2024
£ £
85,000 79,000
3,000 6,000
82,000 85,000
2025 2024
£ £
1,507,000 1,327,000
85,800 79,000
78,000 71,000
22,000 20,000
{353,000} 13,000
{3,600} {3,000}
1,336,000 1,507,000
2025 2024
£ £
1,448,000 1,210,000
75,000 65,000
22,000 78,000
87,000 78,000
22,000 20,000
{3,000) {3,000}
1,651,000 1,448,000
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25,

Chpurating lense conwitiments

2025 2024
Bemourds rue within one year 3,636 T4
Amounts due bebween one and five years 1XT3 1448
4,909 2,073
flernhers Habiity

Each member of the charitable company undartakes to contribots to te assets of the company in the event
of it belng wound up while hefshe is a member, or within one vear after he/she ceases to be 3 member, such
amount as may be required, not sxceeding £10 for the debts and liabiiities contracted before befshe ceases to
be a member

Retated parly ransactions

Owing to the nature of the academy trust and the composition of the board of trustees being drawn from
tacal public and private sector arganisations, transactions may take place with organisations in which the
trustees have an interast, The following refated party transactions took place in the financial pericd.

Income Related Party Transactions

Donations of ENi were recelved from governors {2024 £ Mil),

Mo further refated party transactions took place in the period of account, other than certaln trustees’
remuneration and expenses slready disclosed in note 11,

During the year ended 31 August 2025 donations totalling £Nil (2024: £8il} were received from 5t John's
School PTRA (registered number: 1046245},
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