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1. Summary Statement 
School St John’s Primary School 
Academic Year 2020-21 Total PP Budget £36,555 Date of most recent PP review July 2020 
Total number of 
pupils 

202 Number of pupils 
eligible for PP 

22 Date of next internal review of this 
strategy 

Dec 2020 

 

2. Current Progress and attainment 2019-20 to March 2020 due to school closure (COVID 19) 
 Pupils eligible for PP Pupils not eligible for PP  

% making expected or better 
progress in reading 

79% 97% 

% making expected or better 
progress in writing 

80% 96% 

% making expected or better 
progress in maths 

84% 96% 
 

% at Age Related Expectation in 
reading 

37% 90% 

% at Age Related Expectation in 
writing 

29% 84% 

% at Age Related Expectation in 
maths 

38% 85% 

3. Barriers to future attainment (for pupils eligible for PP) 
 
External Barriers (issues which also require action outside school, such as low attendance rates) 
A Parental engagement in learning and nurture from parents 
B Physical needs including poor sleep, diet, clothing and exercise 
C Early trauma 
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D Young carers 
E Lack of broader experiences e.g. theatre, seaside, clubs outside of school 
 
In-school barriers (issues to be addressed in school, such as poor oral language skills) 
F Speech and language difficulties including understanding a range of vocabulary, comprehension skills and order of 

speech 
G Engagement, motivation and learner behaviour  
H EBD – emotional and behavioural difficulties 
I Poor memory 
J Attention and listening skills 
K Specific learning difficulties e.g. dyslexia, dyspraxia, autism 
L Low entry levels at Foundation Stage therefore accelerated progress necessary 
M Attachment disorder 
N Low self esteem and confidence 
O Social interactions and awareness of others 
 

4. Desired Outcomes (Desired outcomes and how they will be measured) 
A Greater proportions of pupil premium pupils reaching age related expectations (whole school tracking system) 
B 100% of pupil premium pupils to make expected or better progress (whole school tracking system) 
C Improved teaching staff knowledge to support vulnerable learners (observations, coaching, book scrutiny) 
D Progress measures show impact of actions e.g. QCA assessments, speech and language assessments, attention 

span monitoring, strengths and difficulties assessment, behaviour incidents 
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Evaluation of Pupil Premium Strategy 2019-20 

i. Quality teaching for all 

Desired Outcome Action/Approach Cost Evaluation 

Greater proportions of children 
reaching age related 
expectations and all children 
making expected or better 
progress 

Maths Mastery approach 
across the school– two 
teachers part of teacher 
research group run by Maths 
Hub 

Cost of release time covered 
by Maths Hub 

All teachers in school are using 
a Maths Mastery approach in 
their teaching. Proportions of 
children making expected or 
better than expected progress 
is high.  

Whole Class Guided Reading 
approach  

Reading for Pleasure 
campaign and launch of KS2 
library 

Coaching of teachers 

Staff meeting time 

KS2 classes are using Whole 
Class Guided Reading 
approach.  

Increase in children reading for 
pleasure and high level of 
engagement in the library. 

Progress for PP children below 
that of non-PP children. 

Writing journeys involving 
quality texts and real outcomes 

Coaching of teachers 

Staff meeting time 

Progress in writing is good.  
Outcomes are often for a real 
purpose. 

High quality feedback for all 
pupils 

Monitored by SLT Monitoring cut short by school 
closure – continue with book 
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looks in 2020-21 

Introduction of characteristics 
of learning to identify children 
who need more support to 
develop a growth mindset or 
extra ELSA support 

Data input on to Insight Staff levelled children’s 
emotional literacy at the start 
of the year to help work out 
where ELSA support was best 
placed. This will be developed 
further next year. 

Termly pupil progress 
meetings to review progress 
and discuss additional 
provision for individual pupils, 
including those with SEN 

Teacher release time to meet 
with SLT – cover provided 

These took place until school 
closure in March 2020. 
Interventions and strategies 
are put in place as a result of 
meetings. 

Improve teaching staff 
knowledge to support 
vulnerable learners (training, 
coaching) 

Staff training from 
communication and interaction 
advisor on autism, speech and 
language needs and 
supporting children in the 
classroom with SEN 

Staff meetings x 3 – staff time 
and advisor time 

Teachers are more aware of 
strategies to use in their 
classrooms to support children 
with SEN. This led to changes 
in practice for some staff. 

Two TA’s attended speech and 
language training sessions 
however the last one was 
postponed. 

 PACE training from the 
ATTACH team for all staff to 
de-escalate high level 
behaviour 

£500 Behaviour incidents show that 
more staff are able to de-
escalate incidents and calm 
children when they are in a 
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heightened state. 

PACE language written into 
children’s behaviour plans if 
needed. 

 

 

 

 

ii. Targeted support and interventions 

Desired Outcome Action/Approach Cost Evaluation 

Greater proportions of children 
reaching age related 
expectations and all children 
making expected or better 
progress 

Project X Code intervention £528 Average Progress in Sentence 
Reading Age 12 months 

Average Progress 4 months 

Intervention ran for 10 weeks 

Second cohort stopped after a 
couple of weeks due to 
lockdown.  

Maths interventions – 1st class 
at Number Numicon Big Ideas 

£1056 Exit test not completed as 
programme had not finished. 
However, children were 
becoming more confident with 
place value in class. 
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Continuation of 
1stClass@Number session via 
video link over lockdown. 

TA trained other TA’s on how 
to deliver the assessment test. 

Arch volunteer readers £840 On average children made 7 ¾ 
months progress with their 
Reading Accuracy Age and 15 
¼ months progress with thier  

Speech and Language 
interventions 

£400 Children on intervention are 
now more easily understood by 
adults in their classroom, 
speech therapist targets have 
moved on for those children. 3 
of the 6 children have been 
discharged from needing SALT 
input. 

Play therapy £2480 It was noticed that half of the 
children who had play therapy 
were more settled in class. 

Educational Psychologist 
services 

£1500 Children who need 
assessments have been 
assessed. Advice given on 
most appropriate provision for  
pupil premium children with 
SEN and strategies 
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implemented to enable they 
can access learning. 

ECHP requests which needed 
Educational Psychologist input 
were accepted and the 
EHCP’s are now in place, 
further support in providing 
evidence to get a child into the 
correct specialist provision was 
also successful. 

Equipment £155 Assessments purchased to 
support the Numicon maths 
intervention and have been 
shared with TA’s on how to 
administer them. 

Betsy de Thierry therapeutic 
mentor training 

£1600 Our SENCo is now trained as 
a therapeutic mentor and can 
implement programmes in 
school. 

 

ii. Strategies that relate to non-academic factors 

Desired Outcome Action/Approach Cost Evaluation 
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Removal of barriers to allow 
children to learn and improve 
outcomes 

 

Greater proportions of children 
reaching age related 
expectations and all children 
making expected or better 
progress 

Home School Link Worker 
employed 2 mornings a week 
to support parents and provide 
a link with school 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

£6400 HSLW supports a number of 
families – child protection, child 
in need, TAFs, vulnerable 
families.  

Completed 2 EHA 
assessments which led to 
TAF’s starting. 

She supports families with food 
vouchers, access to other 
services and provides a link 
between home and school. 
She phones families weekly to 
offer support and also liaises 
with children in school. During 
lockdown, HSLW maintained 
regular contact with a number 
of families. 

HSLW attending CAISO 
meetings to ensure knowledge 
about support groups are 
areas of vulnerability are 
known to school. 

HSLW also supported by 
accessing uniform, attending 
medical appointment to 
support parents and child. 
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HSLW and SENCo supported 
parents in accessing benefit 
entitlements/ SEN paperwork 
and procedures and with 
housing issues. 

TAF’s and multiagency 
meetings continued virtually 
led by HSLW and SENCo. 
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School held a mental health 
and wellbeing evening for 
parents. Including a talk on 
anxiety 

 

 About 60 parents attended and 
feedback was very positive. 
Parents signed up for Family 
Links Nurturing Programme 
course and links were made 
with community resources 
such as the children centre for 
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families to access with younger 
children. 

Free School Meals £3254 Children had a hot meal every 
day. 

CPOMS licence – record all 
behaviour and safeguarding 
incidents/concerns 

£645 CPOMS enables the school to 
keep records and track any 
concerns. 

iRock club subsidies £770 Pupil premium children took 
part in iRock and enjoyed 
sessions. This has been self 
esteem building for these 
children. 

6 children for two terms 

After School Club places £4000 Some pupil premium children 
were offered breakfast club or 
after school club places to 
enable them to have a calm 
start to the day / quality play 
after school.  

Lunch club – small nurture 
group for indoor play  

 

 

£950 Lunch times were much more 
successful for these children 
as they were able to stay 
indoors and play rather than 
negotiate playtimes. 

Number on behavioural 
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Additional Forest School 
Sessions for small groups, 
individuals and pairs 

incidence reduced in all 
classes.  

 

Child engagement in class 
better and fewer incidence of 
challenging behaviour 

ELSA (Emotional Literacy 
Support Assistant) time  

 

 

 

 

 

 

Access to appropriate 
educational environment to 
meet individual needs. 

£1650 ELSA worked with 9 children to 
support their emotional 
literacy.  This was a mixture of 
1:1 and small group and cover 
from year 2 to year 6. Both 
ELSA’s received their 
certificate of qualification. 

 

Staff arrange visits and took 
parents to different settings. 
SENCO and HSLW supported 
parents with completing their 
paperwork. Application to 
county for change of 
placement sucessful. 
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School trips  £861 Pupil Premium children had 
access to all trips in line with 
other children in school. 

Food vouchers £945 This supported families at the 
start of lockdown. 

Additional foodbank vouchers 
were supplied to key families 
through the Home School Link 
Worker 

Family Links Parent 
Programme – run by two 
teachers 

£2574 Parents who took up offer of 
Family Links Parenting 
Programme said it was really 
useful and supportive. 

Two groups were started: a 
day time course (this unviable 
as several parents' 
circumstances changed and 
the group became too small) 
The evening course was well 
attended and ended at week 8 
due to lockdown. 

During lockdown – staff time to 
call and visit children and 
families 

 Parents of vulnerable pupils 
were contacted at least weekly 
and had phone numbers for 
staff members in case they 
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needed anything. 

Staff sent ‘held in mind’ 
postcards to key individuals to 
maintain trusted relationships. 

Total:  £31, 108 

	

 

Proposed strategy for 2020-21 

 

Pupil Premium Strategy 2020-21 

i. Quality teaching for all 

Desired Outcome Action/Approach Cost Evaluation 

Greater proportions of children 
reaching age related 
expectations and all children 
making expected or better 
progress 

Maths Mastery approach 
across the school– two 
teachers will continue to be 
part of teacher research group 
run by Maths Hub 

Cost of release time covered 
by Maths Hub 

 

Whole Class Guided Reading 
approach  

Reading for Pleasure 
campaign and launch of KS2 

Coaching of teachers 

Staff meeting time 
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library 

Writing journeys involving 
quality texts and real outcomes 

Coaching of teachers 

Staff meeting time 

 

High quality feedback for all 
pupils 

Monitored by SLT  

Assessment of characteristics 
of learning to identify children 
who need more support to 
develop a growth mindset or 
extra support 

Data input on to Insight  

Termly pupil progress 
meetings to review progress 
and discuss additional 
provision for individual pupils, 
including those with SEN 

Teacher release time to meet 
with SLT – cover provided 

 

Improve teaching staff 
knowledge to support 
vulnerable learners (training, 
coaching) 

Whole staff training on Trauma 
Recovery from Betsy de 
Thierry. Development of 
trauma recovery plans and 
mentoring from Betsy’s team. 

Cost of training - £1600  
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ii. Targeted support and interventions 

Desired Outcome Action/Approach Cost Evaluation 

Greater proportions of children 
reaching age related 
expectations and all children 
making expected or better 
progress 

TA hours - running 
interventions and providing 
catch up support in classes as 
required: 

- First Class at Number 
- Project X Code 
- Speech and Language 

£11, 800  

Educational Psychologist 
services 

£1500  

Arch 2 x30 minutes 1:1 for 4 
children –all PP 

£475  

   

   

ii. Strategies that relate to non-academic factors 

Desired Outcome Action/Approach Cost Evaluation 

 Home School Link Worker 
employed 2 mornings a week 
to support parents and provide 

£7078  
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a link with school 

Removal of barriers to allow 
children to learn and improve 
outcomes 

 

Greater proportions of children 
reaching age related 
expectations and all children 
making expected or better 
progress 

Free School Meals £6688  

CPOMS licence – record all 
behaviour and safeguarding 
incidents/concerns 

£645  

Club subsidies £1000  

After School Club places £4000  

School trips and Residentials £1400  

ELSA- support for teachers to 
develop emotional literacy in 
class. When possible 1:1 
sessions to resume. 
Supervision sessions for 
ELSAs to ensure good 
practice. 

Not yet known  

Resources and assessments 
for children who need a 
therapeutic assessment 

tbc  

Family Links support sessions 
for parents to be led by trainers 
and HSLW initially virtual and if 
possible run the Nurturing 
programme again 

tbc  
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 £36, 555 

 


